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r ounded in 1924 in Noshville, Tenn., Genesco markets, distributes and manufactures bronded men's, 
women's and children's shoes ond boots and men's Tailored clothing. 

I he Company's owned and licensed footwear brands, sold rhrough both wholesale and retail channels, 
include Johnston & Murphy, J. Murphy, Domoni, Dockers, Noutica and Jormon men's shoes; Laredo ond 
Code West boots; Toddler University, kids University ond Street Hot children's shoes ond Mitre athletic 
shoes. Genesco's tailored clothing labels, all of which the Company manufactures ond sells at 
wholesale through The Greif Companies, include Perry Ellis, Perry Ellis Portfolio, Mondo di Marco, 
Kilgour, Trench & Stanbury and Groys by Gary Wasserman. A Genesco subsidiary, GCO Apparel 
Company, also manufactures moie moderately-priced, quality men's tailored clothing, primarily for the 
private label market. 

Ilenesco products are sold at wholesale to more than 7,000 retailers, including o number of leading 
department, specialty and discount stores, ond at letail through the Company's own network of 518 
retail shoe stores, including Johnston & Murphy, Jarman, Journeys ond Boot Factory, ond leased shoe 
departments. Genesco's footwear products are supplied through the Company's own manufacturing 
facilities os well os a variety of overseas ond domestic sources. 
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Genesco Inc. ond Consolidated Subsidiaries 

1 L II 

1994 

1 1 1. II 

1993 

L 1 

Percent 

Change 

For the Year: 

Net Sales 

S 572,860,000 

$539,867,000 

6% 

Net Earnings (Loss) 

(54,292,000) 

$ 9,110,000 

N/R 

Net Eornings (Loss) Pet Share 

(2.26) 

$ .38 

N/R 

At Year End: 

Working Capital 

$ 160,094,000 

$187,346,000* 

(15%) 

Long-Term Debt 

$ 90,000,000 

$ 75,000,000* 

20% 

Shareholders' Equity 

S 98,723,000 

$155,051,000 

(36%) 

Shores Outstanding 

24,304,000 

23,169,000 

5% 

Book Value Per Share 

$ 3.73 

S 6.33 

(41%) 

Approximate Number 
of Common Shareholders 

of Record 

14,000 

16,000 



* Adjusted for $75 million debt offering on February I, 1993. 
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f Douglas Grindstaff 
President and Chief Cmutue Officer 
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Last year was a disappointment for Genesco. We entered the year with high expectations and ambitious 
plans to grow our business across many fronts. As the year progressed, we encountered significant 
problems, both internally and externally, including a very difficult retail environment which affected almost 
all apparel and shoe companies. As a result of these problems, we made a decision to restructure the 
Company to improve our competitiveness in the future. While this was the right decision, it resulted in 
significant write-offs in Fiscal 1 994 to reduce excess manufacturing capacity, overhead and inventory, and 
to close unprofitable stores. 


Results for the year were a loss of $54.3 million, or $2.26 per share, compared to net income of $9.1 
million, or $.38 per share, for the previous year. The Fiscal 1994 loss included non-recurring losses totaling 
$2.5 million from a postretirement benefit accounting change and early retirement of debt ond a $29.4 
million restructuring charge. 

Sales for the year were $5/2.9 million, an increase of 6% from $539.9 million the previous yeor This 
growth come primarily in our wholesale footwear business, which grew 17% to $236.4 million, up from 
$202.4 million the previous year. As we stated last year, our strategy is to grow by building successful brands 
in wholesale footwear. While this segment showed good growth, it was below our expectations. 


(In the positive side, our introductions of the new I. Murphy and Domani brands in the Johnston & Murphy 
Company were very successful ond are continuing to grow. Our other brands experienced slower growth than 
planned, as we encountered a very difficult footwear market compounded by internal fashion mistakes. 
We positioned one of our new brands at price points too high to generate the volume needed. In boots, we 
didn't predict the work boot/utility look and missed out on that fashion as it replaced western boots in 
department stores. 

despite the growth in soles, our footwear wholesale profits dropped significantly os a result of increased 
marketing costs to introduce new brands and margin reductions to move over-bought inventory positions. 
Reserves of $3.2 million, set up to dose a hoot plant and to cover severance costs of downsizing, reduced 
wholesale pretax earnings further to 5.4 million from SI 8.2 million for the previous year. 


Uur retail footwear sales grew only slightly. This growth was in the face of a 4% reduction in total stores 
from 540 to 518. A major inventory problem in one division masked profit progress in other retail divisions. 
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We hove changed key management in the problem division ond have installed state-of-the-art computer 
programs to improve inventory management. Including a reserve to close 58 additional poorly performing 
stores, operating results in retail were a pretax loss of $3.8 million os compared with pretax earnings of $9.2 
million for the previous year. 

IIur men's apparel business posed a particular problem for us this post year. The morket for men's tailored 
suits continued to shrink, ond lower-cost imports continued to odd price pressure on the higher-cost, domestic 
manufacturers. Our problems were accentuated when the Ralph Lauren company decided not to renew the 
Chaps and Polo University licenses with The Greif Companies. They have, instead, licensed the Chaps name 
to a lower-cost foreign producer. While that decision didn't affect last year's shipments, it did necessitate our 
decision to establish provisions to significantly downsize The Greif Companies since those brands represented 
about 36% of its sales. 

In total, apparel sales dropped 4% to $105.0 million in Fiscal 1994 from $109.7 million the preceding year. 
However, Fiscal 1994's results included partial-year shipments from GCO Apparel, a low-cost apparel 
manufacturer acquired during the year to be competitive with offshore pricing. Operating income was 
negatively affected by lobor disruptions and strike preparations relating to a labor contract that was 
renegotiated in September. Including restructuring charges totaling $17.1 million, losses for the year totaled 
$22.0 million compared to pretax earnings of $6.1 million in the previous year. 

Is we enter Fiscal 1995, we believe we hove taken the necessary steps to reposition the Company for 
growth and profitability. While we expect difficult business conditions to continue in the first half of this year, 
the restructuring will moke us more competitive ond more profitable for the future. 

Our strong brand equities, a leaner, lower-cost organization and a stronger management team make us 
confident of our ability to be successful in Fiscal 1 995 and beyond. 



E Douglas Grindstafl 
Piesidenf and Chief Executive Officer 
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1 he Johnston & Murphy Compony achieved sales increases in its wholesale and retail operations 
last year while successfully launching two new brands - J. Murphy and Domani. 

I hese new brands were developed to take advantage of market opportunities not adequately 
addressed by the traditional Johnston & Murphy product line. While the new J. Murphy and Domani 
lines expanded Johnston & Murphy's customer base, sales of more traditional Johnston & Murphy 
branded footwear also increased. 

•I. Murphy brand shoes are positioned as casual and dress casual footwear for a younger, urban, 
more style-conscious consumer, age 25 to 44, and feature both updated styling and comfortable fit. 
This new brand typically retails for $90 to $140. 

The introduction of the J. Murphy line was supported with a $4 million advertising campaign, the most 
aggressive in Johnston & Murphy's history And in Indianapolis last November, Johnston & Murphy 
opened its first J. Murphy store. Additional J. Murphy stores are underway. 

rhe introduction of the Domani brond further expanded Johnston & Murphy's product offering and 
extended the scope of its market. Produced by some of Italy's most skilled craftsmen using the world's 
finest leathers, Domani shoes offer European styling to the fashion-conscious consumer who demands 
elegance and sophistication in his footwear. 

Ilenesco's Laredo Boot Company experienced moderate growth in its more traditional western boot 
business but a sharper than anticipated decline in its western-inspired women's fashion boot business. The 
Company markets the Laredo and Code West brand names. The Laredo Boot Company will focus its 
efforts on enhancing its reputation and increasing sales in traditional western wear channels of distribution 
while exploring opportunities to extend its boot business in response to new fashion trends. 

Laredo's styling and product innovations keep the brand on the leading edge by offering an unbeatable 
combination of brand, quality and price. Laredo is the only brand in the industry to offer a 3/4 welt boot 
with the Trompoline Cushion System, a comfort technology developed for Johnston & Murphy shoes. 
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I ode West, a fashion boot brand with the latest in styling and quality construction at an affordable 
price, will continue to interpret current fashion trends for consumers who wear boots as an expression 
of their individualism. 

Mitre Sports International took initial steps in a plan to become a global soccer source, building on 
its English heritage and strong British and American market shares in bolls and cleated shoes. For the 
first time ever, the World Cup soccer championships are coming to the U.S. in 1 994, and Mitre has 
the rights to market the official World Cup 1994 licensed soccer ball, shin guards, goalie gloves, 
polo shirts and warm-up suits for the international event. 

Mitre will co-sponsor a series of "Four on Four" soccer tournaments in all World Cup 1994 cities across 
the U.S. beginning in May and continuing through July. More than 2,000 children ages 6 to 19 are 
expected to participate in each market. In addition, Mitre entered into a license and distribution 
agreement with ASAHI Corp. to manufacture and market Mitre brand soccer footwear in Japan. 

In the third year of its license agreement with Levi Strauss & Co. f Genesco continues to open new 
channels of distribution for Dockers, its widely-recognized brand of casual men's footwear. In the Foil of 
1 993, Genesco repositioned its Dockers line to achieve o stronger price and value relationship to attract 
a broader range of consumers. Dockers shoes are sold to department stores, shoe stores and chain stores. 

I niversity Brands, Genesco's children's footwear company, sells the Toddler University, 
Kids University and Street Hot footwear brands. The Company has broadened its product offering in all 
categories of its children's footweor for infants to children age 12. In the Spring of 1994, University 
Brands introduced a line of Street Hot court shoes featuring the Tri-Dimensional Fit footbed system 
developed for Toddler University and Kids University brand shoes. This addition makes Street Hot 
the only children's court shoe on the market with the special footbed system, which helps shoes conform 
to the length, width and girth of a child's foot. 



•) 



Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 







Hami'mi'iMx lli.u uwiim and tnahsis nf Fniiinual C11 d i I i ii i anil It Mill \ nf It p r r a I i u n .s 

Genesco Inc. and Consolidated Subsidiaries 


Significant Developments in Fiscal 1994 

Senior Debt Financing 

In February 1993 the Company completed a public offering of S75 million principal amount of 10 3/8°o senior notes due 2003 (the 
*10 3/8% Notes"). Proceeds from the sale of these notes were used to repay long-term debt and for working capital and other general corporate 
purposes and were used on May 18,1993 to redeem o minority interest in the Company’s subsidiary, Mitre U K. See Note 10 to the Consolidated 
Financial Statements. 

Revolving Credit Agreement 

In August 1993 the Company entered into a three-year revolving credit agreement providing for loans or letters of credit up to SI 00 million. 

The agreement replaced a S45 million revolving credit agreement and a $25 million letter of credit agreement. As c result of the restructuring charge 
and operating losses in the fourth quarter, the revolving credit agreement was amended on January 31,1994 to adjust certoin financial covenants. 

See Notes 2 and 10 to the Consolidated Financial Statements. 

Tailored Clothing Segment 

In May 1993 The Greif Companies ("Greif"), a division of the Company, withdrew from the industry-wide collective bargaining arrangement 
between the Clothing Manufacturers Association (the "CMA") and the Amalgamated Clothing and Textile Clothing Workers Union and its affiliates (the 
"Union") and notified the Union of its desire to bargain directly with the Union concerning new collective bargaining agreements to replace the contracts 
expiring September 30,1993. The Union was the collective bargaining representative for approximately 1,500 Greif employees at September 30,1993. 

In July 1993 Greif notified the Union of its desire to bargain under its existing contracts over a decision regarding possible closure of Greif's 
manufacturing plants in Verona, Virginia and Shippensburg, Pennsylvania and the effects of any such decision and delivered to the Union its initial bargaining 
proposals for the new contract. In response, the Union began organizing efforts at certain of the Company's footwear manufacturing plants and the non¬ 
union tailored clothing plants recently acquired by a subsidiary of the Company (see below} and initiated a nationwide consumer boycott campaign 
against the Company's footwear and tailored clothing products. 

In August 1993 o wholly-owned subsidiary of the Company, GC0 Apparel Corporation ("GC0 Apparel"), completed the acquisition of the men's 
tailored clothing manufacturing assets of LaMar Manufacturing Company ("LaMar"). LaMar manufactured moderately-priced tailored clothing primarily 
for the private label market and operated plants in Bowdon, Georgia and Heflin and Woodland, Alabama. In connection with the acquisition, GC0 
Apparel entered into an agreement not to sell to LaMar's then-existing customers. The LaMar acquisition was intended primarily to allow the Company 
to participate in the market for more moderately-priced clothing. In addition, the acquisition provided Greif with a possible temporary alternative souice 
of product in the event of a strike at Greif's plants. See Note 3 to the Consolidated Financial Statements 

In connection with the acquisition of the assets of LaMar, GC0 Apparel entered into a two-year cut, moke and trim agreement with LaMor which 
provides that in Fiscal 1995 LaMar is required to purchase at leost approximately 190,000 units, which represents approximately 50 ; of GC0 Apparel's 
annual manufacturing capacity. GC0 Apparel currently expects that purchases by LaMar will exceed the minimum contract requirements. Under a cut, 
make and trim agreement, the manufacturer typically cuts, sews and presses garments, using piece goods furnished by the customer 

On September 30,1993, Greif and the Union reached an agreement in principle on a new 19-month collective bargaining agreement 
Wages and benefits increased approximately 8% by the expiration of that agreement. Greif agreed to the same wage ond benefit increases which 
were negotiated between the Union and the CMA and further agreed not to close Greif's Verona ond Shippensburg plants prior to October 1,1994. 
Negotiations with the Union on definitive contracts covering Greif's work force regarding local plant issues ore continuing, but the outcome of such 
negotiations are not expected to materially affect the results of Greif's operations. 

The Company last year reported that Greif did not expect to meet the minimum sales requirements necessary to renew its license agreements 
for the Chaps and Polo University Club by Ralph Lauren brands which were to expire June 30,1993. Soles of products licensed under those agreements 
accounted for $317 million in Fiscal 1993 and $33.8 million in Fiscal 1994 On June 14,1993, Greif entered into o one-year extension of those 
license agreements. The Company continued discussions regarding renewal of the licenses, but in the fourth quarter of Fiscal 1994 the Company was 
notified that the licenses for these brands would not be further extended or renewed. 
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Genesco Inc. ond Consolidated Subsidiories 


Restructuring Charge 

Because of developments in the fourth quarter of Fiscal 1994, the Company changed operating strategies, made a decision to restructure certain 
of its operations and reassessed the recoverability of certain assets. As o result, the Company recorded a charge of $29.4 million, for which no tox benefit 
is currently available. This charge reflects estimated costs of closing certain manufacturing facilities, effecting permanent work force reductions and 
closing 58 retail stores. The provision includes $15.8 million in asset writedowns and $13.6 million of future consolidation costs, of which approximately 
$12 million is expected to be incurred in Fiscal 1995. The restructuring involves the elimination of approximately 1,200 jobs (20% of the Company's total 
work force in Fiscal 1994). Included in the $15.8 million of asset writedowns is $77 million relating to goodwill, of which $6.9 million relates to the 
LaMar acquisition and $800,000 relates to the Toddler U Inc. acquisition. See Note 3 to the Consolidated Financial Statements for information regarding 
these business acquisitions. The Company expects to fully implement the restructuring plan in Fiscal 1995. 

As a result of the loss of the Ralph Lauren product lines, as described above, and the limited rights granted under Greif's new collective 
bargaining agreement to source products from GC0 Apparel, the Company reassessed the valuation of the goodwill related to the LaMar acquisition 
by GC0 Apparel. The Company concluded on the basis of estimated undiscounted future cash flows that the events in the fourth quarter resulted in 
a permanent impairment of the goodwill related to the LaMar acquisition and accordingly determined to write off the unamortized portion of the 
goodwill which amounted to $6.9 million. 

During the fourth quarter of Fiscal 1994, the Company also reassessed the valuation of the goodwill related to the acquisition of the assets of 
Toddler U Inc. in light of a recognition during that quarter that there had been a material erosion of sales to the principal customer of Toddler U Inc. which 
the Company believed would not be replaced or recovered. In light of the material diminution of these sales, which accounted for 36% of the soles of 
Toddler U Inc. during the twelve months preceding the acquisition, the Company concluded on the basis of estimated undiscounted future cash flows that 
the events in the fourth quarter resulted in a permanent impairment of the goodwill related to the acquisition of Toddler U Inc. and accordingly 
determined to write off the unamortized portion of the goodwill which amounted to $800,000. 

All remaining tangible assets and liabilities of GCO Apparel and University Brands are valued at the lower of their cost or market. Market value 
was determined using estimated undiscounted future cash flows. In developing estimates of future cash flows, the Company has utilized historical 
operating results adjusted far the implementation of a previously announced reduction in the manufacturing capacity of GCO Apparel. 

The tangible asset write-downs include $2.2 million for inventory to reflect discounts token to facilitate the rapid liquidation of merchandise 
purchased for sale in stores which are being closed, and $5.9 million for fixed asset writedowns, of which $1.9 million relates to retail store closings 
and $4.0 million relates to plant closings. 

During the fourth quarter of Fiscal 1994, the Company provided $2.1 million for severance costs not related to the restructuring, which amount 
is included in selling and administrative expenses. 

The $29.4 million restructuring charge is comprised of an estimated $13.6 million of cash expenditures, of which $12 million is expected to be 
incurred in Fiscal 1995. Although the Company has made a provision to reduce its footwear manufacturing capacity by more than 10% and its tailored 
clothing manufacturing capacity by more than 50%, the Company may not have sufficient unit volume to fully absorb its fixed manufacturing costs 
arid to thereby avoid negative manufacturing variances in its remaining factories based on current sales levels. However, the Company does expect 
substantial reductions in manufacturing costs as a result of the restructuring. The retail stores included in the restructuring had an operating loss of $3.4 
million in Fiscal 1994. In addition, due to the corporate and operating division personnel reductions for which provision was mode in the restructuring 
charge, the Company expects payroll costs included in selling (excluding selling expenses included in retail store results) and administrative expense to 
decrease by approximately $3.6 million in Fiscal 1995 as compared to Fiscal 1994. 
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Genesco Inc, ond Consolidated Subsidiaries 


International Trade Developments 

Manufacturers in China hove become major suppliers to Genesco ond other footwear companies in the United States. In Fiscal 1995 the 
Company expects to import footwear products from Chino having a total cost in the range of $40 to $45 million. In June 1994 the President of the 
United States is expected to decide whether the Chinese government has made overall significant progress on certain human rights issues as a condition 
to continuing to grant China most favored notion's status for bilateral trade purposes. Failure of the United States government to continue to grant most 
favored nation's treatment to China would raise duties and significantly increase the cost of footwear and other products imported from China into 
the United States. It could also materially affect the Company's ability to source those products from other countries, because the Company would have to 
compete with other footwear companies, some of whom buy substantially greater quantities and have substantially greater resources, for productive 
capacity in other low-labor cost countries. 

In December 1993, the Uruguay round of multilateral trade negotiations under the General Agreement on Tariffs and Trade ("GATT") were 
concluded. The new GATT agreements were signed and submitted to the United States Congress for approval on April 15,1994, with a tentative effective 
date of July 1, 1995. Trade in the textile and clothing sector has been governed by the Multifiber Arrangement under which the developed nations 
confer import quotas on textile products from the developing nations. The new GATT agreements, if approved, would integrate textile ond apparel 
products bock into the GATT scheme by phasing out these quotas and reducing overall tariffs by approximately 12 a i aver o 10-year transition period. The 
elimination of the Multifiber Arrangement would gradually remove quotas on piece goods imported from developing countries and would also phase out 
quota barriers for imported finished suits, sport coats and pants into the United States market from low-labor cost developing countries. Management 
does not believe that the new GATT agreements, if approved, will materially impact the Company's tailored clothing operations in the next two years. 

The reduction in trade barriers could adversely affect the realizable value of the Company's tailored clothing manufacturing facilities if the Company 
decides to divest those facilities. 

Results of Operations-Fiscal 1994 Compared to Fiscal 1993 

The Company's net sales for the year ended January 31,1994 increased 6.1 a from the previous year. Total gross margin for the year decreased 
6.3% and declined from 3/7% to 33.3% as a percentage of sales. Selling and administrative expenses increased 10.9% and increased as a percentage of 
sales from 33.8% to 35.3%. The pretax loss for Fiscal 1994 was $51.8 million, compared to pretax earnings of $137 million for Fiscal 1993. Included 
in Fiscal 1994 pretax earnings is the $29.4 million restructuring charge. See "Significant Developments in Fiscal 1994—Restructuring Charge" above. 
The Company reported o net loss of $54.3 million ($2.26 per share) for Fiscal 1994, compared to net earnings of $9.1 million ($.38 per share) 
in Fiscal 1993. The net loss in Fiscal 1994 includes a $2.3 million ($.09 per shore} loss from the cumulative effect of changes in the method of 
accounting for postretirement benefits due to the implementation of Statement of Financial Accounting Standards No. 106. See Note 15 to the 
Consolidated Financial Statements. In addition, Fiscal 1994's net loss includes an extraordinary loss of $240,000 ($.01 per share) from the early 
retirement of debt. See Note 10 to the Consolidated Financial Statements. 
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Genesco Inc and Consolidated Subsidiaries 


Footwear Retail 


In Thousonds 
Soles 

Operating Income 
Operating Margin 


Fiscal Year Ended January 31, 

1994 1993 _% Change 

5231,456 5227,741 1.6% 

S (3,841) $ 9,171 

d.7%) 4,o% 


Net sales from footwear retail operations increased 1.6% in Fiscal 1994 as compared to the previous year despite operating on average 
of 5% fewer stores. The increase in net sales reflects an average price per unit increase of approximately 2%, partially offset by a unit soles decrease 
of approximately 1%. Comparable store soles increased approximately 4% from the same period in Fiscol 1993. Gross margin as a percentage of 
sales decreased from 50.2% to 49.3% due to increased morkdowns. Inventory markdowns not included in the restructuring charge (see "Significant 
Developments in Fiscal 1994—Restructuring Charge" above) resulted primarily from the purchase of fashion merchandise for adolescent consumers 
which did not sell well. Operating expenses increased 3.5% and increased as a percentage of soles from 46.1 % to 47.0%. The increase in operating 
expenses is due primarily to increased advertising expense. The decline in operating income, excluding an $8.7 million restructuring charge, is 
attributable to the increased morkdowns and to the expense increase. 


Footwear Wholesale & Manufacturing 



Fiscal Year Ended January 31, 


In Thousands 

1994 

1993 

% Change 

Sales 

$236,435 

$202,386 

16.8% 

Operating Income 

S 373 

S 18,244 

(98.0%) 

Operating Margin 

.2% 

9.0% 

— 

Net soles from footwear wholesale and manufacturing operations were $34,0 million (16.8%) higher in Fiscal 1994 than in the previous year, 

reflecting a $25.0 million increase 

in sales from newly introduced products and those that were acquired in Fiscal 1993, as well as increases in sales of 


existing product lines, primarily tanned leather and soccer balls. Sales increased in all of the Company's wholesale footwear operations except for boots 
and children's court shoes. 

Gross margin os a percentage of sales decreased from 30.7% to 26.0%, primarily due to manufacturing variances and price reductions to 
stimulate sales and, to a lesser extent, to o lower-margin product mix caused by increased tanned leather sales. 

As o result of aggressive sales growth plans for Fiscal 1994 which were not met, several operating divisions entered the lost half of Fiscal 1994 
with excess inventory and reduced prices to liquidate excess inventory. Price reductions related to (i) boot products, (ii) a new line of casual men's 
shoes, which had to be repositioned ot lower price points, and (iii) children's shoes. 

The volume-related negotive manufacturing variances occurred in the Company's boot plants as a result of a decision in the latter part of Fiscal 


1994 to curtail the production of boots in response to lower boot sales. 

Sales of western and western-influenced fashion products historically have been cyclical in nature, and in Fiscal 1994 the Company experienced a 
decline in wholesale sales of western products compared to the previous year. In Fiscal 1993 the Company shifted a substantial portion of its manufacturing 
capacity formerly utilized in manufacturing products which are now purchased from foreign resources to the production of boots to meet the sharply rising 
demand for those products. As a result of the decline of boot sales in Fiscal 1994 and the expected further decline in Fiscal 1995, the Company made o 
decision to close a plant. See "Significant Developments in Fiscal 1994—Restructuring Charge" above. 

Operating expenses increased 35.0% and increased as a percentage of sales from 21.1% to 24.4%, primarily because of increased divisional 
administrative and selling expenses and incteosed advertising expenses to support aggressive soles growth plans for Fiscal 1994. 

The decline in operating income, excluding a $3.2 million restructuring charge, is due to the increased expenses and lower margins 
described above. 


!l 
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Genesco Inc end Consolidoted Subsidiaries 


III 


Tailored Clothing 

In Thousands 
Sales 

Operaring Income 
Operahng Margin 


Fiscal Yeot Ended January 31, 

1994 1993 % Change 

$ 104,969 $109,740 (4.3%) 

$ 121,9861 S 6,065 

( 20 . 9 %) 5.5% 


Net sales from tailored clothing operations decreased 4.3% in Fiscal 1994 os compared to the previous year. Net sales, excluding those of 
6C0 Apparel, which began operations in August 1993, declined by 13.6%. See "Significant Developments in Fiscal 1994—Tailored Clothing 
Segment” above. 

Gross margin decreased 43% and declined as a percentage of sales from 24.7% to 14.6%. This decline wos the result of industry-wide conditions 
and the Company's response in Fiscal 1993 and Fiscal 1994 to those conditions os described below 

The United States market for toilored clothing hos been shrinking, reflecting a long-term shift in consumei preferences toward more casual 
apparel, and the market share of low-cost foreign and domestic, non-union manufacturers hos been increasing at the expense of traditional domestic 
manufacturers like Greif. In oddition, changes have occurred in the traditional channels of distribution for tailored clothing as a result of the consolidation 
(frequently in leveraged buyouts) of department stores, the declining number of independent men's speciolly stares and the growth of off-price clothing 
merchants. All of these factors have led to increased demands by retailers for lower-priced clothing and promotional pricing. 

In Fiscal 1993 and Fiscal 1994, Greif implemented a plan to reduce its manufacturing costs in order to become more competitive. Greif reduced 
its manufacturing capacity through a reduction in employment and made chonges in product specifications to lower lobar and material costs. The 
products manufactured to the new specifications, which were shipped for the spring 1993 season, were not well-received by Greif's customers and led to 
higher thon normal returns, allowances and discounts. Greif has mode improvements in the quality of its products for spring 1994 despite having 
accepted orders based on lowei-cost product specifications. 

In addition to the factors described above, toilored dolhing gross margin was adversely affected by disruptions in Greif’s manufacturing 
operations related to labor difficulties in the third quarter of Fiscal 1994 and the shift during that quarter to production of lower-margin products in 
anticipation of a work stoppage and by the inclusion of GCO Apporel’s low margin cut, make and trim operations in August 1993. 

Operating expenses decreased 4% because of lower advertising and selling expenses but increased as a percentage of sales fiom 19.2% to 
19.3%. As a result of a decline in orders for toilored clothing products stemming from the problems discussed above ond the loss of the Ralph Lauren 
licenses, the Company decided to reduce manufacturing capacity in Fiscal 199$ by closing plants ond recorded a restructuring charge of $17.1 million. 
This charge is included in toilored clothing operating loss for Fiscal 1994. The SI 1.4 million reduction in operating income horn Fiscal 1993 to Fiscal 1994 
(excluding a $400,000 employee reduction chorge in fiscal 1993 ond the $17.1 million restructuring charge in Fiscal 1994) is attributable to lower 
sales ond gross margins ond opproximotely $1.1 million of costs related to labor difficulties Total costs (including legal ond security expenses) for Fiscal 
1994 arising out of Greif's labor problems were approximately $2.0 million 
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As o result of continuing price pressures, the loss after the foil 1994 season of the Ralph Lauren licenses and a decline in orders for the spring 
and fall 1994 seasons for Greif’s other branded tailored clothing products, Greif does not expect to be profitable in Fiscal 1995. Management expects 
that further substantial reductions in administrative and selling expenses and in manufacturing overhead expense may be required. While Greif is not 
presently considering a reduction in employment of persons covered by collective bargaining agreements beyond that provided for in the restructuring 
charge, a further reduction in employment of management and other employees not covered by collective bargaining agreements is possible. 

Any reduction in employment of employees covered by collective bargaining agreements beyond that anticipated in the restructuring plan 
provided for in Fiscal 1994 could result in the incurrence of withdrawal liability for Greif's portion of accumulated benefits in excess of the assets of the 
multiemployer pension plan applicable to Greif’s covered employees. The maximum liability, ond the corresponding maximum charge to earnings, that 
would result from permanent cessation of Greif’s obligation to contribute to the multiemployer plan or a cessation of all operations covered by collective 
bargaining agreements would hove been approximately $15.7 million in Fiscal 1994. A 70% decline in Greif's contributions to the multiemployer plon 
or the permanent cessation of the obligation to contribute to the plan with respect to a facility could constitute a "partial withdrawal" and result in 
recognition of a portion of the withdrawal liability calculated on the bosis of the decline in hours worked. The period over which any withdrawal liability 
would have to be paid is based on the average number of historical hours worked and the contribution rate per hour but cannot exceed 20 years. The 
employment of fewer covered employees in connection with a further reduction in the scope of Greif’s operations or the sale of all or a substantial portion 
of its business and assets could result in the recognition of withdrawal liability. Any such sale could also result in a failure to realize the full value of assets 
employed in Greif's business and the recognition of certain lesser liabilities not included in the restructuring provision. See Notel 9 to the Consolidated 
Financial Statements for information regarding assets employed in the tailored clothing segment, most of which ore assets of Greif. 

Corporate ond Interest Expenses 

Corporate and other expenses were Si 5.3 million in Fiscal 1994, compared to SI 4.1 million for the previous year, an increase of 8%. Fiscal 
1994 expenses included a net expense in the amount af $1,755,000, comprised of $2,138,000 for corporate staff severance payments, a provision 
of $448,000 for an adverse decision in a lawsuit, $404,000 for corporate restructuring, partially offset by a $677,000 favorable adjustment to 
accrued liabilities relating to previously divested operations and $558,000 gain from the sale of excess real estate. Fiscal 1993 expenses included a 
net expense in the amount of $717,000, comprised of a $350,000 provision for an adverse decision in a lawsuit and a $367,000 provision from the 
closing of a printing service deportment. Excluding these adjustments, corporate and other expenses increased $119,000 in Fiscal 1994 os compared 
to Fiscal 1993, primarily due to higher legal fees. 

Interest expense increased $5.4 million, or 95%, in Fiscal 1994 as compared to Fiscal 1993 because of an increase in the overage outstanding 
indebtedness and the higher average interest rates as a result of the issuance of the 10 3/8% Notes. The proceeds of the offering of the 10 3/8% Notes 
replaced bank borrowings under the Company's revolving credit agreement ond a $20,000,000 term loan, both of which were at lower interest rotes. 
See "Liquidity and Capital Resources." 

Results of Operations-Fiscol 1993 Compared to Fiscal 1992 

The Company's net soles for the year ended January 31, 1993 increased 14.4% from Fiscal 1992. Total gross margin for the year increased 
19.3% ond as a percentage of sales increased from 36.2% to 37.7%. Selling and administrative expenses increased 10.0% but decreased as a 
percentage of sales from 35.1% to 33.8%. Pretax eornings were $13.7 million in Fiscal 1993, compared to $570,000 in Fiscal 1992. Net earnings 
were $9.1 million {$.38 per share) for Fiscal 1993, compared to $461,000 ($.01 per shore) for Fiscol 1992. Net eornings were reduced in Fiscal 
1993 by on extraordinary loss of $583,000 ($.02 per share) from early retirement of debt. 
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Footwear Retail 


12 


In Thousands 
Sales 

Operating Income 
Operating Margin 


Fiscal Year Ended January 31, 

1993 1992 % Change 

5227,741 5212,942 6.9% 

S 9,171 5 (47) 

4.0% 0.0% — 


Net soles from footwear retail operations increased 6.9% from Fiscal 1992 reflecting an average price per unit increase of approximately 8%, 
offset by a unit sales decrease of approximately 2%. Management believes that the increase in average price per unit was caused by lower mark- 
downs and shifts in product mix to higher-priced, branded merchandise and that the decrease in units sold was primarily attributable to the Company's 
operation of approximately 7% fewer stores than in the previous year. Comparable store sales increased approximately 8% from the same period in 
Fiscal 1992. Gross margin as a percentage of sales increased from 49.3% to 50.2% due to lower markdowns os a percent of sales. Morkdowns were 
higher in Fiscal 1992 due to efforts to stimulate sales during the economic downturn. Operating expenses remained relatively unchanged from the prior 
period, but declined os a percentage of sales from 49.0% to 46.1 %. The improvement in operating income was attributable to increased sales. 

Footwear Wholesale & Manufacturing 

Fiscal Year Ended January 31, 

In Thousands 1993 1992 % Change 

Sales $202,386 5139,533 45.0% 

Operating Income $ 18,244 5 13,094 39.3% 

Operating Margin 9.0% 9.4% — 


Net sales from footwear wholesale and manufacturing operations were $62.9 million (45.0%) higher than Fiscal 1992, reflecting a 1 1 % 
increase in unit soles from the Company's existing operations, primarily boots, and 531.6 million in new product soles. The unit soles increase included 
a sharp increase in unit sales of boots to existing customers as well os broader distribution to new customers. Sales increased in most of the Company's 
wholesale footwear operations. The $31.6 million of new product sales related to the Company's Mitre U.K. subsidiary which was acquired in May 1992 
and to its Dockers and Nautica lines of footwear which were new in Fiscal 1993. Included in the results for Fiscal 1992 were losses of $2.1 million related 
to start-up costs of the Dockers and Nautica lines. Gross margin as a percentage of soles increased from 29.5% in Fiscal 1992 to 30.7% in Fiscal 1993, 
primarily due to a higher margin product mix, including Dockers and Nautica footwear. Operating expenses increased 47.6%, primarily from increased 
volume related expenses, and increased as a percentage of sales from 20.7% to 21.1%, primarily because of bonus accruals based on increased 
profitability and expenses relating to the Company's University Brands division acquired on December 29,1992. Most of the operating income 
improvement was attributable to the Company's boot business. Operating income for Fiscal 1993 was reduced by expenses of $981,000 related 
to environmental matters, primarily litigation settlements. 

Tailored Clothing 

Fiscal Year Ended January 31, 

In Thousands 1993 1992 

Sales $109,740 $119,291 

Operating Income $ 6,065 $ 3,724 

Operating Margin 5.5% 3.1% 


% Change 

( 8 . 0 %) 

62.9% 


Net sales from tailored clothing operations decreased 8.0% in Fiscal 1993, reflecting an approximate 11% decrease in unit sales, primarily 
due to the Company's decision to reduce the number of suits sold at discount prices. In an effort to reduce costs and expenses of the tailored clothing 
operation and thus reduce the need to absorb overhead by selling suits at discount prices, the Company reduced employment during Fiscal 1993 by 
approximately 300 employees, mostly through attrition. As a result of these actions, gross margin increased 10% and as o percentage of soles improved 
from 20.6% in Fiscal 1992 to 24.7% in Fiscal 1993. Operating expenses increased 1%, and increased from 17.4% to 19.2% as a percentage of sales, 
primarily from increased advertising and insurance expenses. Fiscal 1993 operating income also included a $400,000 charge to income in the first 
quarter in connection with the employee reduction. The improvement in operoting income was due to the margin improvement. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 















Man age 111 nil's Umiixsiiiii .mil Inahsix nl Financial liindiliim and Results ii( llpi'raliniix 

Genesco Inc. ond Consolidated Subsidiaries 


Corporate and Interest Expenses 

Corporate and other expenses were $14.1 million in Fiscal 1993 compared to $11.6 million for Fiscal 1992, an increase of 22.3%. The 
increase was primarily due to a $350,000 provision for on adverse decision in a lawsuit and $1.4 million of higher bonus accruals. 

Interest expense in Fiscal 1993 increased $1.0 million, or 21.5%, from Fiscal 1992 because of an increase in the average outstanding 
indebtedness. Approximately $1.1 million of interest expense was attributable to borrowings related to the Mitre U.K. acquisition, and the remaining 
interest expense was attributable to borrowings in response to increased working capital needs related to the growth of the Company's wholesale 
business and to its new wholesale lines. Increased borrowings were offset to some extent by lower interest rates. 


Liquidity and Capital Resources 

The following table sets forth certain financial data ot the dates indicated. All dollar amounts are in millions. 


In Millions 

1994 

1993 

January 31, 
1992 

Cosh and short-term investments 

S 3.6 

S 4.8 

$ 7.2 

Working capital 

Long-term debt (includes current maturities) 

SI 60.1 

SI 68.9 

S132.9 

10 3/8% senior notes 

S 75.0 

— 

— 

Refinanced long-term debt* 

— 

$ 32.0 

S 14.9 

Revolving credit debt 

$ 15.0 

$ 22.0 

— 

Current ratio 

3.3* 

3.5* 

3.8x 


*The refinanced bog-term debt includes $12 million of 975% debt and the indebtedness incurred to finance the Mitre U K. acquisition. See Note 3 to the Consolidated Financial Statements. 


Working Capital 

The Company's business is somewhat seasonal, with the Company's investment in inventory and accounts receivable reaching peaks in the 
spring and fall of each year. Cosh flow from operations is generated principally in the fourth quarter of each fiscal year. 

Cash used by operating activities was $17.4 million in Fiscal 1994 and $5.0 million in Fiscal 1993, and $26.8 million of cash was provided by 
operating activities in Fiscal 1992. An additional $12.4 million of cash was used by operating activities in Fiscal 1994 os compared to the previous year 
primarily due to the Company's net loss from operations for the year. The $31.8 million decrease in cash flow from operating activities from Fiscal 1992 
to Fiscal 1993 reflects the additional working capital requirements to support the growth in the Company's existing businesses and additional working 
capital investments in newly acquired or introduced businesses. Most of the cash provided by operations in Fiscal 1992 was used to reduce long-term 
debt by $14.6 million and for capital expenditures of $7.0 million. 

A $3.6 million increase in inventories at January 31,1994 as compared to January 31,1993 is from the LaMar acquisition. See Note 3 to the 
Consolidated Financial Statements. In the Company's remaining businesses a buildup of inventory in certain of the Company's wholesale lines resulting 
from a downturn in soles was offset by a reduction in retail inventory either by markdowns or sales. The $40.1 million increase in inventories from 
January 31,1992 to January 31,1993 was comprised of more units of certain existing lines of footwear in anticipation of higher sales and $16.0 million 
of new lines introduced or acquired in Fiscal 1993. The inventory increase also reflects a higher-priced inventory mix of branded merchandise in some of 
the Company's retail divisions. Inventories ot January 31,1992 reflected an $11.2 million decrease from January 31,1991 levels, resulting from tighter 
inventory controls in anticipation of lower sales in the economic environment which existed in Fiscal 1992 and a decline in retail inventory from o net 
reduction of 38 retail outlets. 
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Accounts receivable of January 31,1994 decreased $57 million compared to January 31,1993, primarily from decreased boot and tailored 
clothing sales in the fourth quarter of Fiscal 1994. Accounts receivable at January 31,1993 increased $17.4 million compared with January 31,1992, 
primarily from increased footwear wholesale sales (including $7.3 million attributable to the new wholesale footwear lines thot were introduced or 
acquired in Fiscal 1993} and increased fourth quarter tailored clothing sales. Accounts receivable at January 31,1992 were down $8.8 million from 
January 31,1991 levels, reflecting improved collections and lower soles at the end of the year, primarily tailored clothing. Also included in Fiscal 1991 's 
accounts receivable were $3 million of accounts receivable arising out of the Company's women's branded business divested in February 1991. 

Included in the accounts payable and accrued liabilities line in the Consolidated Statement of Cosh Flows are the following increases (decreases): 


In Thousands 

1994 

Years Ended January 31, 
1993 1992 

Accounts payable 

S (9,907] 

$10,128 

$(3,763) 

Accrued liabilities 

(787) 

3,061 

1,005 


SO 0,694) 

$13,189 

$(2,758) 


The fluctuations in accounts payable were due to changes in buying patterns, payment terms negotiated with individual vendors and changes in 
inventory levels. 

The change in accrued liabilities in Fiscal 1994 was due primarily to decreased bonus and tax accruals relating to the loss in Fiscal 1994. The 
change in accrued liabilities in Fiscal 1993 was due primarily to increased bonus and tox accruals relating to increased profitability in Fiscal 1993. The 
increase in accrued liabilities in Fiscal 1992 primarily reflected higher accruals for insurance. 

The $36.0 million increase in long-term debt at January 31,1994 as compared to January 31,1993 reflects $11.4 million of borrowings to 
fund acquisitions, $7.9 million of borrowings to fund capital expenditures, $5.0 million of borrowings to redeem a minority interest in Mitre U.K. and 
borrowings to finance operations. 

Revolving credit agreement borrowings increased by $22 million during Fiscal 1993 to finance $11.0 million of Fiscal 1993 acquisition costs and 
increased working capital requirements. The borrowings under the Company's revolving credit agreement decreased in Fiscal 1992 by $8 million as the 
Company managed down its working capital requirements during the economic downturn. 

Capital Expenditures and Acquisitions 

Capital expenditures were $7.9 million in Fiscal 1994, $9.2 million in Fiscal 1993 and $7.0 million in Fiscal 1992. The $1.3 million decrease 
in Fiscal 1994 capital expenditures as compared to Fiscal 1993 resulted from a decrease in retail store expenditures. The $2.2 million increase in Fiscal 
1993 capital expenditures as compered to Fiscal 1992 resulted from a $1.4 million decline in the acquisition of fixed assets through capitalized leases 
and increased footwear manufacturing machinery purchases related to increased boot production. The $4.5 million decrease in Fiscal 1992 capital 
expenditures as compared to Fiscal 1991 resulted primarily from a $2.0 million increase in the acquisition of fixed assets under capitalized leases and 
the opening of fewer retail stores. 

Total capital expenditures in Fiscal 1995 are expected to be approximately $10.6 million. These include expected retail expenditures of $5.0 
million to open approximately 24 new retail stores and to complete 37 major store renovations. Capitol expenditures for wholesale and manufacturing 
operations and other operations are expected to he approximately $5.6 million. 
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On Moy 6,1992, the Compony completed the acquisition of Mitre U.K. See Note 3 to the Consolidated Financial Statements. The cash portion 
of the purchase price and related acquisition costs were partially financed through a $20 million term loan and borrowings under the Company's 
revolving credit agreement of approximately $5 million. The term loan was prepaid on February 1, 1993 with a portion of the net proceeds from the 
issuance of the 10 3/8% Notes. Part of the purchase price was paid through the issuance by Mitre U.K. of Class B ordinory shores (the "B Shares")- On 
Moy 18,1993, the Company purchased the B Shares at a price equal to $5,000,000 plus interest. 

On August 12,1993, GC0 Apparel acquired all of the men's clothing manufacturing assets and assumed certain liabilities of LaMar. See Note 3 
to the Consolidated Financial Statements. The purchase price was approximately $11.8 million, including $10.9 million of cash and $900,000 of 
deferred payments to be completed by August 1995. The acquisition was financed through revolving credit borrowings. 

Future Capital Needs 

The Company expects that its cash provided by operations will be sufficient to fund all of its capital expenditures during Fiscal 1995 and to 
temporarily pay down all of its revolving credit indebtedness at January 31,1995. See Notel 0 to the Consolidated Financial Statements for information 
regarding the requirement that the Compony either maintain a Consolidated Fixed Charge Coverage Ratio of not less than 1.0 for Fiscal 1995 or reduce 
loans outstanding under the Revolving Credit Agreement to no more than $10 million for at least 30 consecutive days. The substantial improvement in 
cash flow planned for Fiscal 1995 is based upon expected improved operating results and lower working capital needs resulting from better footwear 
inventory management arid substantial liquidation of working capital invested in the Ralph Lauren tailored clothing business. The approximately $12 
million of consolidation costs that are expected to be incurred in Fiscal 1995 will be offset by cash inflows from lower asset levels in restructured operations. 

The Company believes it will be able to comply with the financial covenants contained in its revolving credit agreement, as amended on January 31, 

1994, and that the commitments under that agreement will be adequate to meet the Company's credit needs for Fiscal 1995. See Note 10 to the 
Consolidated Financial Statements. 

As a result of the Company's consolidated net loss for the 6-month period ended January 31,1994, the restricted payment provision in the 
Company's revolving credit agreement prohibits the Company from declaring dividends on the Company's capital stock. See Note 12 to the Consolidated 
Financial Statements. The aggregate annual dividend requirement on the Company's Subordinated Serial Preferred Stock, $2.30 Series 1, $4.75 Series 
3 and $4.75 Series 4, and on its $1.50 Subordinated Cumulative Preferred Stock, is $302,000. The Company is unable to predict when dividends may 
be reinstated. 

On April 8,1993 the Company entered into a letter of credit agreement, which was amended on January 31,1994 and April 5,1994, with 
a foreign bank, under which up to $10,000,000 in letters of credit are available for issuance to the Company's suppliers in connection with the 
importation of foreign goods. The Agreement provides for the issuance through October 6,1994 of letters of credit payable for periods not exceeding 
180 days. At January 31, jl 994, there was $8.4 million of credit available under this letter of credit agreement. 

The Company's English subsidiary, Mitre U.K., has a credit facility with a credit limit equal to the lesser of (i) 5.0 million pounds sterling 
(approximately U.S. $7.5 million ot January 31, 1994) or (ii) the aggregate of 75 percent of the value of current receivables and 50 percent of the 
value of inventory of Mitre U.K. The facility, which is guaranteed up to 4.3 million pounds sterling by the Company, permits borrowings for working capital 
of up to 2.0 million pounds sterling, the issuance of letters of credit of up to 3.5 million pounds sterling and the issuance of guarantee bonds and 
indemnities of up to 500,000 pounds sterling. This credit facility expires on September 14,1994. 
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On August 2, 1993 the Company entered into o credit facility with a United States bank under which it may borrow up to $2,000,000. This 
facility expires on June 30,1994. 

On September 29,1993 the Company entered into a credit facility with o foreign bank under which it may borrow up to $15,000,000 at the 
bank's discretion. This facility, which is payable on demand, expires on August 31,1994. 

On April 27,1994 Standard & Poor's announced that it had lowered the rating of the 10 3/8% Notes to B+ from BB- ond that, until the 
Company con demonstrate improved performance on a consistent basis, the rating will be subject to further downgrade. Moody's, which presently 
assigns the 10 3/8% Notes a rating of Ba3, is considering o downgrade. According to Standard & Poor's, a debt instrument rated B has a greater 
vulnerability to default then debt rated BB, but currently has the capacity to meet interest and principal payments. The modifier + indicates that the 
10 3/8% Notes ore at the upper end of the broad ratings category. Ratings are not a recommendation to purchase, hold or sell long-term debt of the 
Company, inasmuch as ratings da not comment as to market price or suitability for particular investors and may be subject to revision or withdrawal at 
any time by the assigning rating agency. 

Backlog 

On January 31, 1994 the Company's wholesale operations (which accounted for 60% of sales in Fiscal 1994) hod a backlog of orders, 
including unconfirmed customer purchase orders, amounting to approximately $88.4 million, compared to approximately $99.9 million on January 31, 
1993. Of these amounts, approximately $37.8 million ond $43.7 million, respectively, were for footwear and approximately $50.6 million and $56.2 
million, respectively, were for men's apparel. The backlog of orders is somewhat seasonal, reaching a peak for footwear in the spring and for tailored 
clothing in the summer. Tailored clothing ond footwear operations maintain in-stock programs for selected anticipated high volume styles, but customer 
orders for tailored clothing are generally received several months in advance of shipping dates. 

The order backlog in dollars on January 31,1994 for footwear wholesale products, which includes tanned leather, was 14% lower than on 
January 31,1993. This decrease is attributable to decreases in the order backlog for the Company's boot ond athletic products. The majority of orders 
for footwear and tanned leather is for delivery within 90 days. Therefore, the footwear wholesale products backlog at any one time is not necessarily 
indicative of a corresponding change in future sales for on extended period of time. 

Tailored clothing backlog in dollars on January 31,1994, consisting primarily of spring 1994 and fall 1994 orders, was 10% lower than on 
January 31,1993. Tailored clothing backlog does not include sales anticipated under the cut, moke and trim agreement between GCO Apparel and LaMar. 
See "Results of Operations—Fiscal 1994 Compared to Fiscal 1993—Tailored Clothing" above. The Company believes that the decrease in tailored 
clothing backlog is attributable to (i) general market conditions throughout the tailored clothing industry, (ii) product quality problems in fiscal 1994 
arising out of the Company's efforts to redesign and manufacture certain products to meet retailer demonds for lowei-cost, branded products, (iii) the 
Company's decision to reduce sales to off-price retailers and (iv) retailer concerns regarding the pricing of the Chaps by Ralph Lauren line by the new 
licensee. The Company expects the lower level of demand for its tailored clothing products to continue through Fiscal 1995 

Foreign Currency 

The Company does not believe that its foreign currency risk is material to its operations. Mitre U.K. is the Company's only material foreign 
subsidiary. Its assets ond liabilities are translated at the exchange rote on the balance sheet date. Income ond expense accounts are translated at the 
overage exchange rates prevailing during the period. Unrealized translation adjustments are reported as a separate component of shareholders' equity. 

Most purchases by the Company from foreign sources are denominated in U.S. dollars. To the extent that import transactions are denominated in other 
currencies, it is the Company's practice to hedge its risks through the purchase of forward foreign exchange contracts Any gains or losses from such 
transactions offset gains and losses from the underlying hedged transactions 
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Changes in Accounting Principles 

Statement of Financial Accounting Standards 106, "Employers' Accounting for Postretirement Benefits Other than Pensions" was implemented 
by the Company in the first quarter of Fiscal 1994. At January 31,1993, the actuarial present value of the accumulated benefit obligation was approxi¬ 
mately $2,273,000. Ihe amount of such obligation at the date of implementation could have been recorded as a loss at the time of adoption of SFAS106 
or charged to earnings latobly over a period of not more than 20 years. Ihe Company elected to charge the entire $2,273,000 ot the time of adoption 
and the loss is reflected on the income statement as o change in accounting principle. 

Statement of Financial Accounting Standards 109, "Accounting for Income Taxes" was also implemented in the first quarter by the Company. 
Implementation of SFAS 109 did not affect the Company's results of operations but resulted in reclassifications in the balance sheet. Because changes in 
the economic environment have historically affected the Company's results of operations, the Compony is limiting the amount of deferred tax assets it 
recognizes to on amount no greater than the amount of refunds the Compony could dorm as loss carrybacks. For additional information, see Note 13 to 
the Consolidated Financial Statements. 

Inflation 

The Company does not believe inflation during periods covered in this discussion hos had a material impact on sales or operating results. 
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In Thousands except Per Common Share Doto, 







Financial Statistics end Other Data 





Years Ended January 31, 



1994 

1993 

1992 

1991 

1990 

Results of Operations Data 

Net sales 


5572,860 

5539,867 

S471,766 

5476,342 

$492,248 

Depreciation and amortization 


10,723 

9,719 

9,109 

8,915 

8,190 

Operating income (loss)* 


(25,4541 

33,480 

16,771 

16,977 

38,825 

Pretax earnings (loss) 

Earnings (loss) before extraordinary loss 


(51,774) 

13,703 

570 

1,342 

19,812 

and cumulative effect of change in 
accounting principle 


(51,779) 

9,693 

461 

1,282 

18,871 

Loss on early retirement of debt (net of tox) 

Cumulative effect of change in accounting 


240 

583 

0 

1,688 

0 

for postretirement benefits 


2,273 

0 

0 

0 

0 

Net earnings (lass) 


S (54,292) 

5 9,110 

5 461 

5 (406) 

5 18,871 

Per Common Share Data 

Earnings (loss) from continuing operations 







Primary 


S (2.16) 

5 .40 

5 .01 

$ .04 

$ .83 

Fully diluted 

Extraordinary loss 


(2.16) 

.40 

.01 

.04 

.80 

Primary 


(.01) 

(.02) 

.00 

(.07) 

.00 

Fully diluted 

Pastretirement benefits 


(.01) 

(.02) 

.00 

(.07) 

.00 

Primary 


(.09) 

.00 

.00 

.00 

.00 

Fully diluted 

Net earnings (loss) 


(.09) 

.00 

.00 

.00 

.00 

Primary 


(2.26) 

.38 

.01 

(.03) 

.83 

Fully diluted 


(2.26) 

.38 

.01 

(.03) 

.80 

Balance Sheet Doto 

Total assets 


5309,386 

5317,868 

5237,244 

5251,384 

$279,79) 

Long-term debt 


90,000 

54,000 

14,885 

28,921 

50,407 

Capital leases 


15,253 

14,901 

12,099 

10,080 

10,585 

Non-redeemable preferred stock 


8,064 

8,305 

8,330 

14,272 

16,757 

Common shareholders' equity 

Additions to plant, equipment 


90,659 

146,746 

140,834 

134,887 

135,794 

and capital leases 


8,356 

10,132 

9,341 

11,922 

10,685 

Financial Statistics 

Operating income os o percent of net sales 


(4.4%) 

6.2% 

3.6% 

3.6% 

7.9% 

Book value per share 


5 3.73 

5 6.33 

5 6.16 

5 5.96 

$ 5.96 

Working capital 


SI 60,094 

5168,875 

$132,871 

$143,538 

5169,812 

Current ratio 


3.3 

3.5 

3.8 

3.7 

4.0 

Percent long-term debt to total capital 


51.6% 

30.8% 

15.3% 

20.7% 

28.6% 

Other Data (End of Year) 

Number of retail outlets 


518 

540 

575 

613 

628 

Number of employees 


6,950 

6,550 

6,150 

6,150 

6,700 


Represents operating income of bustness segments. 

Reflected in the loss for Fiscal 1994 was a restructuring charge of S29.4 million. See Note 2 to the Consolidated Financial Statements for additional information regarding the charge 
Long-term debt and capital leases include current payments. On February 1,1993, the Company issued $7 S million ol 10 3/8% senior notes due 2003 The Company used SS4 million of the proceeds to 
repay oil of its outstanding long-term debt During Fiscal 1991 the Company paid pnor to maturity approximately $21,288,000 of its long-term debt 
During Fiscal 1990 the Company exchanged approximately 96,000 shores of preferred stock for 1.9 million shares of common stock. 

During Fiscal 1992 the Company acquired and cancelled approximately 712,000 shores of Employees Subordinated Convertible Preferred Stock. 

The Company has not paid dividends on its Common Stock since 1973. See Note 12 to the Consolidated financial Statements for o description ol limitations on the Company's ability to pay dividends 
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Genesco Inc ond Consolidated Subsidiaries 


The consolidated financial statements presented in this report are the responsibility of management and have been prepared in conformity with generally 
accepted accounting principles. Some of the amounts included in the financial information are necessarily based on estimates and judgements of management. 

The Company maintains accounting and related internal control systems designed to provide, among other things, reasonable assurance that transactions 
are executed in accordance with management's authorization and that they are recorded ond reported properly. An integral part of the control system is an internal 
audit program which regularly reviews the internal control systems of the Company and coordinates its activity with the examination by the Company's independent 
accountants. There are limitations inherent in all systems of internal control, and the Company weighs the cost of such systems against the expected benefits. 

The financial statements have been examined by our independent accountants, Price Waterhouse. Their primary role is to render an independent professional opinion 
on the financial statements. Their examination, which is performed in accordance with generally accepted auditing standards, includes a study and evaluation of the 
Company's accounting systems and internal controls sufficient to express their opinion on those financial statements. 

The audit committee of the board of directors, composed entirely of directors who are not employees of the Company, meets regularly with management, 
the internal auditors and the independent accountants to review the results of their work and to satisfy itself that their responsibilities are being properly discharged. 
The internal auditors and the independent accountants have full and free access to the audit committee ond meet (with ond without management present) to discuss 
appropriate matters. 



Vice President, Finance 
Chief Financial Officer 


Controller and 
Chief Accounting Officer 
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Price Waterhouse 


Nashville,Tennessee 
February 22,1994 

To the Board of Directors and Shareholders of Genesco Inc. 

In our opinion, the accompanying consolidated balance sheet and the related consolidated statements of earnings, of cash flows and of shareholders' equity 
present fairly, in all material respects, the financial position of Genesco Inc. and its subsidiaries at January 31,1994 and 1993, and the results of their operations 
and their cash flows for each of the three years in the period ended January 31,1994, in conformity with generally accepted accounting principles. These financial 
statements ore the responsibility of the Company's management; our responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits of these statements in accordance with generally accepted auditing standards which require that we plan ond perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements, assessing the accounting principles used and significant estimates made by management, and evaluating 
the overall financial statement presentation. We believe that our audits provide a reasonable basis for the opinion expressed above. 

As discussed in Note 15 to the accompanying financial statements, the Company changed its method of accounting for postretirement benefits other than 
pensions during the year ended January 31, 1994. 
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Genesco Inc. and Consolidated Subsidiaries 


In Thousands 


January 31, 


1994 

1993 

ASSETS 



Current Assets 



Cash ond short-term investments 

$ 3,625 

$ 4,817 

Accounts receivable 

66,006 

71,743 

Inventories 

155,120 

151,541 

Other current ossets 

5,839 

8,384 

Total current assets 

230,590 

236,485 

Plant, equipment and capital leases, net 

42,909 

47,154 

Goodwill and other intangibles 

18,590 

19,156 

Other non-current assets 

17,297 

15,073 

Total Assets 

$309,386 

$317,868 

LIABILITIES AND SHAREHOLDERS' EQUITY 



Current Liabilities 



Current payments on capital leases 

$ 2,365 

$ 1,821 

Accounts payable ond accrued liabilities 

68,131 

65,789 

Total current liabilities 

70,496 

67,610 

Long-term debt 

90,000 

54,000 

Capital leases 

12,888 

13,080 

Other long-term liabilities 

37,279 

28,127 

Contingent liabilities 

— 

— 

Shareholders' Equily 



Mon-redeemable preferred stock 

S 06-1 

8,305 

Common shareholders’ equity: 



Par value of issued shares 

24,793 

23,658 

Additional paid-in capital 

121,634 

114,706 

Retained earnings (deficit) 

(23,241) 

31,283 

Treasury shares, ot cost 

(17,857) 

(17,857) 

Foreign currency translotion adjustments 

(4,706) 

(5,044) 

Minimum pension liability adjustment 

(9,964) 

0 

Total shareholders' equity 

98,723 

155,051 

Total Liabilities and Shareholders’ Equity 

$309,386 

$317,868 


The occomponying Notes are on integral port of these Financial Statements. 
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Genesco Inc. ond Consolidated Subsidiaries 


In Thousonds 


Years Ended January 31, 


1994 

1993 

199? 

Net sales 

S572.860 

5539,867 

5471,766 

Cost of sales 

382,068 

336,323 

301,125 

Selling and administrative expenses 

202,326 

182,384 

165,756 

Restructuring charge 

29,379 

0 

C 

Earnings (loss) from operations before other income ond expenses 

(40,913) 

21,160 

4,885 

Other expenses (income): 




Interest expense 

11,030 

5,644 

4,647 

Other expenses (income), net 

(169) 

1,813 

(332) 

Total other expenses, net 

10,861 

7,457 

4,315 

Earnings (loss) before income taxes, extraordinary loss 




and cumulative effect of change in accounting principle 

(51,774) 

13,703 

570 

Income taxes 

5 

4,010 

109 

Earnings (loss) before extraordinary loss 




and cumulative effect of change in accounting principle 

(51,779) 

9,693 

461 

Extraordinary loss from eorly retirement of debt 

(240) 

(583) 

0 

Cumulative effect of chonge in accounting for postretirement benefits 

(2,273) 

0 

0 

Net Earnings (Loss) 

S (54,292) 

$ 9,110 

S 461 

Earnings (loss) per common share: 




Before extraordinary loss and cumulative effect 




of chonge in accounting principle 

S (2.16) 

5 .40 

5 .01 

Extraordinary loss 

$ (.01) 

5 (.02) 

5 .0(1 

Postretirement benefits 

S (.09) 

S .00 

5 00 

Net earnings (loss) 

$ (2.26) 

5 .38 

$ .01 


The accompanying Notes are an integral part of these Financial Statements. 
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In Thousands 


Years Ended January 31, 


1994 

1993 

1992 

OPERATIONS: 

Net earnings (loss) 

5(54,292) 

$ 9,110 

S 461 

Noncash charges (credits) to earnings: 

Depreciation and amortization 

10,723 

9,719 

9,109 

Deferred income tax provision 

2,308 

(771) 

(227) 

Restructunng charge 

29,379 

0 

0 

Postretiremen! benefits 

2,273 

0 

0 

Lass on retirement of debt 

240 

546 

0 

Provision for losses on accounts receivable 

1,595 

1,777 

1,368 

Other 

1,608 

1,536 

1,136 

Net cash provided by (used in) operations before 

working capital and other changes 

(6,166) 

21,917 

11,847 

Effect on cosh of changes in working capital and other assets 
and liabilities net of effect of business acquisitions: 

Accounts receivable 

4,142 

(12,236) 

7,410 

Inventories 

(3,955) 

(27,166) 

11,207 

Other current assets 

(168) 

(198) 

(129) 

Accounts payable and accrued liabilities 

(10,694) 

13,189 

(2,758) 

Other assets and liabilities 

(565) 

(520) 

(754) 

Net cash (used in) provided by operations 

(17,406) 

(5,014) 

26,823 

INVESTING ACTIVITIES: 

Capital expenditures 

(7,929) 

(9,162) 

(6,984) 

Proceeds from disposal of plant and equipment 

189 

175 

197 

Business acquisitions 

(11376) 

(25,433) 

0 

Net cash used in investing activities 

(19,116) 

(34,420) 

(6,787) 

FINANCING ACTIVITIES: 

Long-term borrowings 

77,016 

23,275 

0 

Net borrowings {repayments) under revolving credit agreement 

(7,000) 

22,000 

(8,000) 

Net change in short-term borrowings 

69 

(4,240) 

0 

Payments af long-term debt 

(32,000) 

(3,600) 

(6,581) 

Payments an capital leases 

(2,090) 

(1,539) 

(864) 

Dividends paid 

(232) 

(312) 

(296) 

Exercise of options and warrants 

7,875 

2,134 

125 

Redemption of Mitre U.K. B shores 

(5,000) 

0 

0 

Deferred note expense 

(3,109) 

(800) 

0 

Other 

099) 

91 

(557) 

Net cash provided by (used in) financing activities 

35,330 

37,009 

(16,173) 

Net Cash Flow 

(1,192) 

(2,425) 

3,863 

Cash and short-term investments at beginning of year 

4,817 

7,242 

3,379 

Cosh and short-term investments at end of yeor 

S 3,625 

$ 4,8)7 

S 7,242 


The OKomponymg Notes ore on integral port of these Fmonoo) Stotements 
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Gerresco Inc. and Consolidated Subsidiaries 


In Thousands 

Total 

Preferred 

Stock 

Common 

Stock 

Paid-In 

Capital 

Retained 

Earnings 

(Deficit) 

Treasury 

Stock 

Foreign 

Currency 

Translation 

Adjustments 

Minimum 

Pension 

Liability 

Adjustment 

Total 

Share¬ 

holders' 

Equity 

Balance January 31,1991 

$14,272 

$23,163 

$107,261 

$22,320 

$(17,857) 

$ 0 

$ 0 

$49,159 

Exchange and 

adjustment offers 

(5,747) 

106 

5,641 

0 

0 

0 

0 

0 

Net earnings 

0 

0 

0 

461 

0 

0 

0 

461 

Preferred dividends 

0 

0 

0 

(296) 

0 

0 

0 

(296) 

Other 

(195) 

64 

(29) 

0 

0 

0 

0 

(160) 

Balance January 31,1992 

$ 8,330 

$23,333 

$112,873 

$ 22,485 

$(17,857) 

$ o 

$ o 

$149,164 

Exercise of options 

and warrants 

0 

323 

1,811 

0 

0 

0 

0 

2,134 

Translation adjustment 

0 

0 

0 

0 

0 

(5,044) 

0 

(5,044) 

Net earnings 

0 

0 

0 

9,110 

0 

0 

0 

9,110 

Preferred dividends 

0 

0 

0 

(312) 

0 

0 

0 

(312) 

Other 

(25) 

2 

22 

0 

0 

0 

0 

(1) 

Balance January 31,1993 

$ 8,305 

$23,658 

$114,706 

$31,283 

$(17,857) 

$(5,044) 

$ o 

$155,051 

Exercise of options 

and worronts 

0 

1,132 

6,743 

0 

0 

0 

0 

7,875 

Translation adjustment 

0 

0 

0 

0 

O 

338 

0 

338 

Net loss 

0 

0 

0 

(54,292) 

0 

0 

0 

(54,292) 

Preferred dividends 

0 

0 

0 

(232) 

0 

0 

0 

(232) 

Minimum pension liability 
adjustment 

0 

0 

0 

0 

0 

0 

(9,964) 

(9,964) 

Other 

(241) 

3 

185 

0 

0 

0 

0 

(53) 

Balance January 31,1994 

$ 8,064 

S24,793 

5121,634 

$(23,241) 

$117,857) 

$(4,706) 

$(9,964) 

S 98,723 


‘See Note 12 to the Consolidated Financial Statements for additional information regarding eccfi series of preferred stock 
The accompanying Notes ore on integral part of these Financial Statements. 
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Genesco Inc and Consolidated Subsidiaries 


NOTE 1 

Summary of Significant Accounting Policies 

Basis of Consolidation 

All subsidiaries ore included in the consolidated financial statements. All significant intercompany transactions and accounts have been eliminated. 

Fiscal Year 

The Company's fiscal year ends January 31. For purposes of these financial statements, the fiscal year ended January 31,1994 is referred to 
as "Fiscal 1994" or "1994." Prior fiscal years are referred to in the same manner. 

Cash and Short-term Investments 

There were no short-term investments at January 31,1994 or January 31, 1993. Short-term investments ore highlyJiquid debt instruments 
having an original maturity of three months or less. 

Inventories 

Inventories of wholesaling and manufacturing companies are stated at the lower of cost or market, determined principally by the first-in, first-out 
method. Retail inventories are determined by the retail method. 

Plant, Equipment and Capital Leases 

Plant, equipment and capital leases are recorded at cost and depreciated or amortized over the estimated useful life of related assets. 
Depreciation and amortization expense is computed principally by the stroight-line method. 

Goodwill and Other Intangibles 

Goodwill and other intangibles consist primarily of the excess of purchase price over fair value of net assets acquired in acquisitions 
(see Note 3). Goodwill is being amortized on a straight-line basis over 40 years. The Company periodically assesses the realizability of intangible 
assets taking into consideration expected undiscounted cash flows and operating strategies. 

Foreign Currency Translation 

Assets and liabilities of foreign operations are translated at the exchonge rate on the balance sheet date. Income ond expenses are translated at 
the average exchonge rotes prevailing during the period. Unrealized translation adjustments are reported as a separate component of shareholders' equity. 

Hedging Contracts 

In order to reduce exposure to foreign currency exchonge rate fluctuations in connection with inventory purchase commitments, the Company 
enters into foreign currency forward exchonge contracts. At January 31,1994 ond 1993, the Company hod approximately $7.1 million and S7.6 
million, respectively, of such contracts outstanding. Gains ond losses arising from these contracts offset gains and losses from the underlying hedged 
transactions. The Company continually monitors the credit quality of the major national and regional financial institutions with whom it enters into 
such contracts. 

Postretirement Benefits 

Substantially all full-time employees are covered by pension plans. For its defined benefit plan, the Company funds at least the minimum 
amount required by the Employee Retirement Income Security Act. The Company expenses the multiemployer plan contributions required to be funded 
under collective bargaining agreements. 

The Company implemented Statement of Financial Accounting Standards (SFAS) 106, "Employers' Accounting for Postretirement Benefits 
Other Than Pensions" in the first quarter of Fiscal 1994. This statement requires accrual of postretirement benefits such os life insurance and health care 
over the period the employee provides services to the Company. See Note 15 for additional information. 

Environmental Costs 

Environmental expenditures relating to current operations ore expensed or capitalized os appropriate. Expenditures relating to on existing 
condition caused by past operations, and which do not contribute to current or future revenue generation, ore expensed. Liabilities are recorded when 
environmental assessments and/or remedial efforts are probable and the costs can be reasonably estimated and are evaluated independently of any 
future claims for recovery. Generally, the timing of these accruals coincides with completion of a feasibility study or the Company's commitment to a 
formal plan of action. 
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Genesco Inc. ond Consolidated Subsidiaries 


Note J-(continued) 

Income Taxes 

Income taxes are accounted for in accordance with SFAS109, "Accounting for Income Taxes." SFAS109, which superseded SFAS 96, was 
adopted in the first quarter of Fiscal 1994. SFAS 109 adoption had no effect on earnings and only resulted in reclassifications of the deferred tax assets 
in the balance sheet. Deferred income taxes are provided for the timing differences between reported earnings and taxable income. See Note 13 for 
additional information. 

[arnings Per Common Share 

Earnings per common share are computed by dividing earnings, adjusted for preferred dividend requirements (1994—$307,000; 1993— 
$312,000; 1992—296,000), by average common and common equivalent shares outstanding during the period. 

NOTE 2 

Restructuring Charge 

Because of developments in the fourth quarter of Fiscal 1994, the Company changed operating strategies and made a decision to restructure 
certain of its operations and reassessed the recoverability of certain assets. As a result, the Company recorded a charge of $29.4 million, for which no tax 
benefit is currently available. This charge reflects estimated costs of closing certain manufacturing facilities, effecting permanent work force reductions and 
closing 58 retail stores. The provision includes $15.8 million in asset write-downs and $13.6 million of future consolidation costs, of which approximately 
$12 million is expected to be incurred in Fiscal 1995. The restructuring involves the elimination of approximately 1,200 jobs (20% of the Company’s total 
work force in Fiscal 1994). Included in the $15.8 million of asset writedowns is $7.7 million relating to goodwill, of which $6.9 million relates to the 
LaMar acquisition and $800,000 relates to the Toddler U Inc. acquisition. See Note 3 to the Consolidated Financial Statements for information regarding 
these business acquisitions. The Company expects to fully implement the restructuring plan in Fiscal 1995. 

As a result of the loss of licenses in the fourth quarter of Fiscal 1994 under which the Company manufactured and sold certain branded product 
lines which accounted for a material portion of the Company's tailored clothing sales and the limited rights granted under a new collective bargaining 
agreement to source products from GC0 Apparel, the Company reassessed the valuation of the goodwill related to the LaMar acquisition by GC0 Apparel. 
The Company concluded on the basis of estimated undiscounted future cash flows that the events in the fourth quarter resulted in a permanent 
impairment of the goodwill related to the LaMar acquisition and accordingly determined to write off the unomortized portion of the goodwill, which 
amounted to $6.9 million. 

During the fourth quarter of Fiscal 1994, the company also reassessed the valuation of the goodwill related to the acquisition of the ossets of 
Toddler U Inc. in light of a recognition during that quarter that there had been a material erosion of sales to the principal customer of Toddler U Inc. which 
the Company believed would not be replaced or recovered. In light of the material diminution of these soles which accounted for 36% of the sales of 
Toddler U Inc. during the twelve months preceding the acquisition, the Company concluded on the basis of estimated undiscounted future cash flows that 
the events in the fourth quarter resulted in a permanent impairment of the goodwill related to the acquisition of Toddler U Inc. and accordingly 
determined to write off the unamortized portion of the goodwill which amounted to $800,000. 

All remaining tangible assets and liabilities of GCO Apparel and University Brands are valued at the lower of their cost or market. Market value 
was determined using estimated undiscounted future cash flows. In developing estimates of future cosh flows, the Company has utilized historical 
operating results adjusted for the implementation of a previously announced reduction in the manufacturing capacity of GCO Apparel. 

The tangible asset writedowns include $2.2 million for inventory to reflect discounts taken to facilitate the rapid liquidation of merchandise 
which was purchased for sale in stores which ore being closed, and $5.9 million for fixed asset writedowns, of which $1.9 million relates ta retail store 
closings and $4.0 million relates to plant closings. 

NOTES 

Business Acquisitions 
Mitre U.K. 

On May 6,1992, MitTe Sports International Limited ("Mitre U.K."), a newly-formed subsidiary of the Company, acquired substantially all of the 
Mitre Sports assets and business from an English company which owned the "Mitre" name. Mitre Sports manufactured and distributed soccer and rugby 
balls and soccer, rugby ond cricket footwear and related equipment. Approximately 75% of Mitre Sports' calendar year 1991 sales were in the United 
. Kingdom. Since 1981 the Mitre Sports division of the Company has marketed products in the United States and Canada under the Mitre brand pursuont 
to a license agreement with Mitre Sports. 
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Genesee Inc. and Consolidated Subsidiaries 


Note 3-(continved) 

The purchase price was $28,236,985, of which $23,236,985 was paid in cosh. The remaining $5,000,000 was paid in the farm of 
1,500,000 class B ordinary shores of Mitre U.K. (the "B Shares"). In addition, the Company paid acquisition expenses of approximately $27 million. 
The acquisition was financed primarily through a $20,000,000 term loan and revolving credit borrowings. The Company exercised its right to purchase 
the B Shores and on May 18,1993 paid to the seller the $5,000,000 option price plus interest at LIBOR. 

Operating results of Mitre U.K. ore included in the Company's financial statements from May 6,1992. The following unaudited pro forma 
summary presents the consolidated results of operations os if the acquisition hod occurred at the beginning of Fiscal 1992. These pro forma results have 
been prepared for comparative purposes only and do not purport to be indicative of what would hove occurred had the acquisition been made at the 
beginning of Fiscal 1992 or of results which may occur in the future. 


In Thousands 

(except per share amounts) 

Actual 
Fiscal Year 
1993 

Pro Forma 
Fiscal Year 
1993 

Actual 
Fiscal Year 
1992 

Pro Forma 
Fiscal Year 
1993 

Net sales 

5539,867 

5545.149 

5471,766 

$497,994 

Net earnings (loss) 

9,110 

8,510 

461 

(615) 

Net earnings (loss) per common share 

.38 

.35 

.01 

(.04) 


Toddler U Inc 

On December 29,1992 the Company acquired substantially all of the assets of Toddler U Inc. ("Toddler") and assumed substantially all of its 
liabilities (of which approximately $5.1 million were paid at dosing). The Company agreed to make deferred cash purchase price payments ever a 
three-year period equal to Toddler's audited net worth (approximately $1.4 million) and contingent payments based on future operations. Toddler sells 
children's footwear. 

LaMar Manufacturing Company 

On August 12,1993,6C0 Apparel Corporation, a newly formed subsidiary of the Company, acquired all of the men's clothing manufacturing 
ill! ossets ond assumed certain liabilities of LaMar Manufacturing Company, a manufacturer of moderately priced tailored clothing. The purchase price wos 

approximately $11.8 million. The purchase price included $10.9 million of cash and $900,000 of deferred payments that will be completed by August 
1995. In addition, the Company paid acquisition expenses of approximately $500,000. The acquisition was financed through revolving credit 
borrowings. 

NOTE 4 

Accounts Receivable 


In Thousands 

1994 

1993 

Trade accounts receivable 

S67.174 

$72,529 

Miscellaneous receivables 

3,406 

2,973 

Total receivables 

70,580 

75,502 

Allowance for bad debts 

(2,065) 

(2,4571 

Other allowances 

(2,509) 

(1,302) 

Nel Accounts Receivable 

$66,006 

$71,743 


On January 31,1994, approximately 4% of the Company's trade receivables are from retailers who have been acquired in leveraged buy-out 
transactions. The Company closely monitors these receivables. 
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Genesco Inc. ond Consolidated Subsidiaries 


NOTE 5 
Inventories 


In Thousands 

1994 

1993 

Raw materials 

S 21,305 

S 21,762 

Work in process 

15,786 

13,895 

finished goods 

71,981 

63,183 

Retail merchandise 

46,048 

52,701 

Total Inventories 

SI 55,120 

$151,541 


NOTE 6 

Plant, Equipment and Capital Leases, Net 


In Thousands 

1994 

1993 

Plant ond equipment: 

Land 

S 485 

S 271 

Buildings and building equipment 

5,830 

3,608 

Machinery, furniture and fixtures 

45,105 

40,599 

Construction in progress 

1,550 

2,801 

Improvements to leased property 

43,474 

44,981 

Capital leases: 

Land 

592 

592 

Buildings 

11,203 

11,203 

Machinery, furniture and fixtures 

10,324 

7,952 

Plant, equipment and capital leases, at cast 

118,563 

112,007 

Accumulated depreciation and amortization: 

Plant and equipment 

(64,642) 

(56,649) 

Capital leases 

(11,012) 

(8,204) 

Net Plant, Equipment and Capital Leases 

S 42,909 

S 47,154 


NOTE 7 
Other Assets 


In Thousands 

1994 

1993 

Other current assets: 

Prepaid expenses 

S 5,092 

$ 5,043 

Deferred taxes 

747 

3,341 

Total Other Current Assets 

$ 5,839 

$ 8,384 

Other non-current assets: 

Pension plan asset 

$ 11,363 

$ 11,974 

Investments and long-term receivables 

2,123 

1,985 

Deferred toxes 

657 

371 

Deferred note expense 

3,154 

743 

Total Other Non-Current Assets 

S 17,297 

$ 15,073 
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Genesco Inc. and Consolidated Subsidiaries 


NOTE 8 

Accounts Payable and Accrued Liabilities 


In Thousands 

1994 

1993 

Trade accounts payable 

$23,332 

$33,239 

Accrued liabilities: 



Employee compensation 

11,560 

11,288 

insurance 

6,094 

5,113 

Interest 

4,091 

705 

Taxes other than income taxes 

3,028 

2,849 

Other 

20,026 

12,595 

Total Accounts Payable and Accrued Liabilities 

$68,131 

$65,789 


At January 31,1994 and 1993, outstanding checks drown on certain domestic bonks exceeded book cosh bolonces by approximately 
$6,093,000 and $9,429,000, respectively. These amounts are included in trade accounts poyable. 

NOTE 9 

Credit Facilities 

The Company's English subsidiary, Mitre U.K., has a credit facility with a credit limit equal to the lesser of (i) 5,000,000 pounds sterling 
(approximately U.$. $7,538,000 at January 31,1994} or (ii) the aggregate of 75 percent of the value of current receivables ond 50 percent of the 
value of inventory of Mitre U.K. The facility, which is guaranteed up to 4,300,000 pounds sterling by the Company, permits borrowings for working capital 
of up to 2,000,000 pounds sterling, the issuance of letters of credit of up to 3,500,000 pounds sterling ond the issuance of guarantee bonds ond 
indemnities of up to 500,000 pounds sterling. This facility expires on $eptember 14,1994. 

On April 8,1993 the Company entered into o letter of credit agreement, which was omended January 31,199 4, with a foreign bank under which 
up to $10,000,000 in letters of credit are available for issuance to the Company's suppliers in connection with the importation of foreign goods. The 
agreement provides for the issuance through April 6,1994 of letters of credit payable for periods not exceeding 180 days. At January 31,1994, there was 
$8,386,000 of credit available under the letter of credit agreement. The finonciol covenants contained in the letter of credit agreement ore substantially 
identical to those contained in the Company's revolving credit agreement. $ee Note J 0 for the revolving credit agreement covenants. 

On August 2, 1993 the Company entered into o credit facility with o United States bank under which it moy borrow up to $2,000,000. This 
facility expires on June 30,1994. 

On September 29,1993 the Company entered into a credit facility with a foreign bonk under which it moy borrow up to $15,000,000 at the 
bank's discretion. This facility, which is payable on demand, expires on August 31,1994. 
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NOTE 10 
Long-Term Debt 


In Thousands 

1994 

1993 

Borrowings under revolving credit agreement (weighted overage interest rote: 1994-5.56%; 199 3-6.00%) 

$15,000 

$22,000 

10 3/8% senior notes due Februory 2003 

75,000 

— 

Refinanced long-term debt 

— 

32,000 

Total long-term debt 

90,000 

54,000 

Current portion 

— 

— 

Total Non-Current Portion of Long-Term Debt 

$90,000 

$54,000 


Revolving Credit Agreements: 

On August 2,1993 the Company entered into o revolving credit agreement, with o group of seven bonks providing for loans or letters of credit 
of up to SI 00 million. The ogreement expires August 2,1996. This agreement replaced the $45 million revolving credit agreement ond Genesco's $25 
million letter of credit agreement in effect at July 31,1993. The repayment of the revolving credit borrowings under the $45 million credit agreement 
resulted in an extraordinary loss recognized in the second quarter of Fiscal 1994 of $240,000. Loan borrowings for Fiscal 1994 under the revolving credit 
agreements averaged $18,211,000 at a rate of 5.21% with a maximum month end borrowing of $40,000,000. Outstanding letters of credit at 
January 31,1994 were $14,890,000. 

As a result of operating losses ond the restructuring charge in the fourth quarter of Fiscal 1994, the revolving credit agreement was amended 
January 31,1994 to adjust certain financial covenants. 

Under the amended $100 million revolving credit agreement, the Company may borrow at the prime rate, certificate of deposit rate plus 
2.30%, or LIBOR plus 2.25% or may borrow up to $25 million through a competitive bid process. Commitment fees are 0.3% per annum on the daily 
unused portion. 

The amended credit agreement requires the Company to maintain (i) a ratio of Consolidated Current Assets to Consolidated Current Liabilities 
of not less than 2.5 to 1.0 at the end of any quarter; (ii) a Consolidated Tangible Net Worth at the end of the 1 st, 2nd, 3rd, ond 4th quarter of not less 
than $73,000,000, $73,000,000, $80,000,000 and $89,000,000, respectively for Fiscal 1995, ond not less than $89,000,000 for eoch quarter 
of Fiscal 1996 increasing each fiscal year thereafter, on a cumulative basis, by an amount equal to 50% of positive Consolidated Net Income for the 
preceding fiscal year, without reduction for cumulative net losses; (iii) a Consolidated Fixed Charge Coverage Ratio of not less than 1.0 with respect to the 
fiscal year ending January 31, 1995, or less than 1.25 with respect to any fiscal year thereafter, unless during the fourth fiscol quarter the Company reduces 
the principal amount of loans outstanding under the ogreement to not more than $10,000,000 for at least 30 consecutive days and (iv) the ratio of 
Consolidated Senior Funded Indebtedness to Total Capitol of not more than 0.60 to 1.0 during the first three quarters of each fiscal year and 0.55 to 1.0 
at the end of eoch fiscal year except at April 30,1994 and at July 31,1994 the ratio of not more than 0.63 to 1.0 is permitted. Annual Capitol Expendi¬ 
tures may not exceed $20,000,000, subject to certain exceptions. The Company was not in default under the amended revolving credit ogreement at 
January 31, 1994. See Note 12 for information regarding the revolving credit agreement restrictions on Dividends and Redemptions of Capital Stock. 

10 3/8% Senior Notes due 2003: 

On Februory 1,1993, the Company issued $75,000,000 of 10 3/8% senior notes due Februory 1,2003. The Company used $54 million 
of the proceeds to repay oil of its outstanding long-term debt resulting in an extraordinary loss recognized in the fourth quarter of Fiscal 1993 of 
$583,000 (net of income tax benefit of $37,000). The bolance of the proceeds was used to purchase shares of Mitre U.K. (see Note 3) and for 
general corporate purposes. 

The foir value of the Company's 10 3/8% senior notes, based on ihe quoted market price on January 31, 1994, is $73,594,000. 

The indenture under which the notes were issued limits the incurrence of indebtedness, the making of restricted payments, the restricting 
of subsidiary dividends, transactions with affiliates, liens, soles of assets and transactions involving mergers, sales or consolidations. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 









hi Mm I « In ii \ ii I ill ,i I r il l ; i ii ,i hi i a I \ I a I f hi e n I s 


Genesco Inc. and Consolidated Subsidiaries 


NOTE 11 

Commitments Under Long-Term Leases 
Capital leases 

Future minimum lease payments under capital leases at January 31,1994, together with the present value of the minimum lease payments are: 


411 


Fiscal Years 



In Thousands 

1995 



$ 4,006 

1996 



3,953 

1997 



3,318 

1998 



2,562 

1999 



2,019 

Loter years 



7,389 

Total minimum payments 



23,247 

Interest discount amount 



(7,994) 

Total present value of minimum payments 



15,253 

Current portion 



(2,365) 

Total Non-Current Portion 



$12,888 

Operating Leases 




Rental expense under operating lenses was: 




In Thousands 

1994 

1993 

1992 

Minimum rentals 

$20,547 

$20,327 

$19,637 

Contingent rentals 

7,798 

7,676 

7,659 

Sublease rentals 

(480) 

(514) 

(106) 

Total Rental Expense 

$27,865 

$27,489 

$27,190 


Minimum rental commitments payable in future years are: 


Fiscal Years 

In Thousands 

1995 

$18,866 

1996 

17,067 

1997 

13,687 

1998 

10,789 

1999 

8,202 

Later years 

14,059 

Total Minimum Rental Commitments 

$82,670 


Most leases provide for the Company to pay real estate taxes and other expenses and contingent rentals based on sales. Approximately 11% of 
the Company's leases contain renewal options. 
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NOTE 12 

Shareholders' Equity 

Non-Redeemable Preferred Stock 


Class 

Shares 

Authorized 


Number of Shares 


Amounts in Thousands 

Common 

Convertible 

Ratio 

No. of 
Votes 

1994 

1993 

January 31, 

1992 

1994 

January 31, 

1993 1992 

Subordinated Serial 










Preferred (Cumulative) 










$2.30 Series! 

64,368 

37,283 

37,283 

37,283 

SI.491 

SI,491 

$1,491 

.83 

1 

$4.7S Series 3 

40,449 

19,632 

19,632 

19,632 

1,963 

1,963 

1,963 

2.11 

2 

$4.75 Series 4 

53,764 

16,412 

16,412 

16,412 

1,641 

1,641 

1,641 

1.52 

1 

Series 6 

400,000 

0 

0 

0 

0 

0 

0 


1 

$1.50 Subordinated 










Cumulative Preferred 

5,000,000 

29,917 

29,617 

29,542 

898 

889 

887 



Other Preferred Stock 


0 

600 

600 

0 

60 

60 





103,244 

103,544 

103.469 

5,993 

6,044 

6,042 



Employees' Subordinated 










Convertible Preferred 

5,000,000 

84,791 

93,648 

97,602 

2,544 

2,810 

2,928 

1.00* 

1 

Stated Value of Issued Shares 





8,537 

8,854 

8,970 



Employees' Preferred Stock Purchase Accounts 




(4731 

(549) 

(640) 



Total Non Redeemable Preferred Slock 




58,064 

$8,305 

58,330 




+ Alsc convertible into one shore of $1.50 Subordinated Cumulative Preferred Stock. 


Preferred Stock Transactions 



Non-Redeemable 
Preferred Stock 

Non-Redeemable 
Employees' 
Preferred Stock 

Employees' 

Preferred 

Stock 

Purchase Accounts 

Total 

Preferred Stock 

Balance, January 31,1991 

55,217 

524,293 

5(15,238) 

$14,272 

Exchange and adjustment offers 

816 

(21,080) 

14,517 

(5,747) 

Conversion of employees' preferred into common 

9 

(285) 

0 

(276) 

Other 

0 

0 

81 

81 

Balance January 31,1992 

6,042 

2,928 

(640) 

8,330 

Conversion of employees' preferred into common 

0 

(56) 

0 

(56) 

Other 

2 

(62) 

91 

31 

Balance, January 31,1993 

6,044 

2,810 

(549) 

8.305 

Conversion of employees' preferred into $1.50 preferred 

9 

(9) 

0 

0 

Conversion of employees' preferred into common 

0 

(199) 

0 

(199) 

Other 

(60) 

(58) 

76 

(42) 

Balance January 31,1994 

$5,993 

5 2,544 

S (473) 

S 8,064 
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Note 12-(continued) 

Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption volues for Series 1 are $40 per shore and for Series 3 and 4 ore each S100 per share; liquidation value for Series 1— 
$40 per share plus accumulated dividends and for Series 3 and 4—$100 per share plus accumulated dividends. 

The Company's shareholders' rights plan grants to common shareholders the right to purchase, at a specified exercise price, o fraction of a share 
of subordinated senal preferred stock, Series 6, in the event of on acquisition of, or an announced tender offer for, 10% oi more of the Company's 
outstanding common stock. Upon ony such event, each right also entitles the holder (other than the person making such acquisition or tender offer) to 
purchose, at the exercise price, shores of common stock having a market value of twice the exercise price. In the event the Company is acquired in a 
transaction in which the Compony is not the surviving corporation, each right would entitle its holder to purchase, of the exercise price, shares of the 
acquiring company having a market value of twice the exercise price. The rights expire in August 2000, are redeemable under certain circumstances for 
$.01 per right and are subject to exchange for one share of common stock or on equivalent amount of preferred stock at any time after the event which 
makes the rights exercisable and before a majority of the Company's common stock is acquired. 

$1.50 Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price—$30 per share. 

Employees' Subordinated Convertible Preferred Stock: 

Stated and liquidation values—$30 per share. 

Common Stock: 

Common stock—$1 par value. Authorized 40,000,000 shares; issued: January 31, 1994—24,792,641 shares; January 31,1993— 
23,657,879 shares. There were 488,464 shares held in treasury at January 31, 1994 and 1993. Each outstanding share is entitled to one vote. At 
January 31,1994, common shares were reserved os follows: 182,055 shares for conversion of preferred stock; 22,000 shares for Ihe Key Executives 
Stock Option Plan; 1,562,600 shares for the 1987 Stock Option Plon; 300,000 shares for executive bonus; 46,427 shores for the Restricted Stock 
Plan for Directors; and 932,059 shores for the Genesco Stock Savings Plan. 

Restrictions on Dividends and Redemptions of Capital Stock: 

The Company’s charter provides that no dividends may be paid and no shares of capital stock acquired for value if there are dividend or 
redemption arrearages on any senior or equally ranked stock. Exchanges of subordinated serial preferred stock for common stock or other stock junior 
to such exchanged stock are permitted. 

The revolving credit agreement (see Note 10) limits restricted payments with respect to the Company's capital stock (i.e., dividends and 
redemptions), with certain exceptions, to $5,000,000 plus 50% of Consolidated Net Income or 100% of consolidated net losses, after July 31,1993, 
plus 35% of the cumulative net cosh proceeds from the issuance of new equity securities. The principal exceptions to the restricted payments covenant 
are (i) redemptions, purchases or acquisitions of Shareholder Rights distributed to holders of the Company's common stock pursuant to o shareholders' 
rights plan, provided that such payments not exceed $0.05 per Shareholder Right or $2,000,000 in the aggregate, (ii) dividends payable solely in 
capital stock of the Company and (iii) dividends payable solely through the application of the proceeds of o substantially concurrent sole of shares of 
the Company's capital stock. At January 31,1994, the Company was in a deficit position of $46,495,000 in its ability to pay dividends 

The February 1,1993 indenture, under which the Company's 10 3/8% senior notes due 2003 were issued, limits the payment of dividends 
and redemptions of capital stock to the sum of $10 million plus (i) 50% of consolidated net income (os defined) after April 30,1993 and (ii) the 
aggregate net proceeds (as defined) received from the issuance or sale of capital stock after February 1,1993. At Januory 31,1994, the Company 
was in a deficit position of $38,593,000 in its ability to pay dividends. 

Oue to the obove restrictions, the Company suspended dividends in Ihe fourth quarter in the amount of $21,438 for Series 1, $23,313 for 
Series 3, $19,489 for Series 4, and $11,219 for $1.50 Subordinated Cumulative Preferred Stock. 
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Note 12-((ontinued) 


Changes in the Shares of the Company's Capital Stork 





Non- 




Redeemable 

Redeemable 

Employees' 


Common Stock 

Preferred Stock 

Preferred Stock 

Preferred Stock 

Issued at January 31,1991 

23,163,110 

3,050 

75,972 

809,764 

Conversions of employees' preferred 

136,64/ 

0 

0 

(136,647) 

Restricted stock plan—directors 

27,684 

0 

0 

0 

Employees' preferred exchange offer 

0 

0 

27,497 

(575,515) 

Common stock exchange offer 

(20,493) 

0 

0 

0 

Options exercised 

26,725 

0 

0 

0 

Redemptions 

(100) 

(998) 

0 

0 

Issued at January 31,1992 

23,333,573 

2,052 

103,469 

97,602 

Redemptions 

0 

(1,000) 

0 

0 

Exercise of options and warrants 

323,163 

0 

0 

0 

Other 

1,143 

0 

75 

(3,954) 

Issued at January 31,1993 

23,657,879 

1,052 

103,544 

93,648 

Exercise of options and warrants 

1,101,082 

0 

0 

0 

Redemptions 

0 

(1,052) 

(600) 

0 

Other 

33,680 

0 

300 

(8,857) 

Issued at January 31,1994 

24,792,641 

0 

103,244 

84,791 

less treasury shares 

488,464 

0 

0 

0 

Outstanding at January 31,1994 

24,304,177 

0 

103,244 

84,791 


NOTE 13 
Income Taxes 

The Company adopted SFAS No. 109, “Accounting For Income Taxes," effective February 1, 1993. The adaption of SFAS No. 109 hod no effect 
on net earnings for Fiscol 1994. SFAS No. 109 permits the recognition of a deferred tax asset if it is more likely than not that the future tax benefit 
will be realized. The Company did not recognize a deferred tax asset except to the extent future years' deductible items would offset future years' 
taxable items or would, os lass carrybacks, generate a refund in the current and two previous years. Previously, under SFAS No. 96, the Company 
treated future years net tax deductible items as if they were net operating losses for the years in which they were expected to occur. The Company 
reported a tax benefit for these losses to the extent the losses would generate a fox refund in the current and two previous years. 
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Note! 3-(continued) 

Income tax expense (benefit) is comprised of tfie following: 


In Thousands 

1994 

1993 

1992 

Current 

U.S.federal 

5(2,340) 

$3,220 

S 285 

Foreign 

438 

608 

36 

State 

(377) 

872 

15 

Deferred 

U.S, federal 

2,070 

(664) 

(227) 

Foreign 

(24) 

81 

0 

State 

238 

(107) 

0 

Income tax before extraordinary benefits 

5 

4,010 

109 

Income tax benefits from loss on the eorly retirement of debt: 

U.S.federal 

0 

(11) 

0 

State 

0 

(26) 

0 

Total Income Tax Expense 

S 5 

$3,973 

$ 109 


The current U.S. federal fox credit provision for Fiscal 1994 represents current taxes receivable arising from the corrybock of the current year's 
loss to the three previous years and refunds received during the year of S216,000 related to taxes paid for Fiscol 1990 Ihe Fiscal 1993 ond 1992 
federal tox provision consists of a regular tax of $3,234,000 and on alternative minimum tax of $350,000, respectively, less tax refunds received 
related to prior years. The Fiscol 1993 current provision reflects the utilization of minimum tax credits of $1,466,000. 

Deferred tax liabilities (assets) were comprised of the following: 


In Thousands 

January 31, 1994 

February 1,1993 

Pensions 

S 1,132 

$ 2,070 

Other 

672 

418 

Gross deferred tox liabilities 

1,804 

2,488 

Restructuring provisions 

(11,756) 

(4,164) 

Expense accruals 

(7,723) 

(5,773) 

Depreciation 

(2,259) 

(2,316) 

Allowances for bad debts ond notes 

(2,913) 

(2,592) 

Inventory valuation 

(4,924) 

(1,722) 

Uniform capitalization costs 

13,087) 

(2,608) 

Goodwill amortization and write off 

13,341) 

(360) 

Leases 

12,017) 

(1,890) 

Debt issue costs 

(1721 

(797) 

Other 

(1.576) 

(101) 

Gross deferred tax assets 

(39.768) 

(22,323) 

Deferred tax asset valuation allowance 

36,560 

16,123 

Net Deferred Tax Assets 

S (1,404) 

$ (3,712) 


Deferred tox assets for Fiscol 1993, which were recorded by applying provisions of SFAS No. 96, were $3,712,000. The decrease in net 
deferred tax assets to $1,404,000 of January 31,1994 results primarily fiom the carryback of Fiscal 1994 losses to the three prior years. The tox 
refunds generated by the loss carryback are classified as current tox receivables. 

The Company has net tox deductible temporary differences of $88,302,000 available to reduce future years' pretax accounting income. These 
temporary differences include transactions relating to restructuring provisions ($27,527,000), expense accruals ($17,998,000), book depreciation in 
excess of tax depreciation ($4,897,000), allowances for bod debts and notes ($6,869,000), inventories ($11,619,000), goodwill ($7,576,000) 
and other items ($11,816,000). 
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Note 13-(continued) 

Reconciliation of the United States federal statutory rote to the Company's effective tax rate is as follows: 



1994 

1993 

1992 

U. S. federal statutory rote of tax 

34.00% 

34.00% 

34.00% 

State income taxes, net of U.S, federal income tax benefit 

0 

4.30 

1.58 

Effect of foreign operations 

0 

2.34 

41.40 

Operating losses with no current tax benefit 

(33.27) 

0 

0 

Differences between earnings statement and tax return: 




Depreciation ond amortization 

(.56) 

1.32 

33.50 

Valuation reserves 

0 

(.33) 

65.86 

Accrued expenses 

0 

4.56 

(185.08) 

Capitalized leases 

0 

.86 

20.28 

Tax credits 

0 

(11.11) 

(9.65) 

Alternative minimum tax 

0 

0 

58.25 

Foreign raxes paid with no U.S. tax benefit 

0 

0 

0.53 

Deferred tax expense (benefit) 

0 

(5.04) 

(39.82) 

Other 

(.IB) 

(1.64) 

(1.73) 

Effective Tax Rote 

(0.01%) 

29.26% 

19.12% 


NOTE 14 
Retirement Plan 

The Company sponsors a non-contributory, defined benefit pension plan which provides benefits based on years of service, highest consecutive 
ten-year averoge annual earnings and social security contributions and benefit bases. 


Pension Expense 


In Thousands 

1994 

1993 

1992 

Service cost of benefits earned during the year 

S 1,808 

$ 1,624 

S 1,841 

Interest on projected benefit obligation 

6,141 

5,660 

5,542 

Actual return on plan assets 

(5,341) 

(2,618) 

(5,003) 

Deferral of current period asset goins (losses) 

451 

(1,902) 

900 

Amortization of prior service cost 

463 

463 

463 

Amortization of net loss 

345 

76 

0 

Amortization of transition obligation 

983 

983 

983 

Total Pension Expense 

$ 4,850 

$ 4,286 

S 4,726 


Actuarial Assumptions 



1994 

1993 

Weighted average discount rote 

7.00% 

8.25% 

Solary progression rate 

5.00% 

5.00% 

Expected long-term rate of return on plan assets 

9.50% 

9.50% 


43 
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Note 14-(continued) 

The weighted overage discount rate decreased from 8.25% to 7.00% at January 31,1994. The reduction of this rate increased the 
accumulated benefit obligation by $9,617,000 and increased the projected benefit obligation by $13,382,000. At January 31,1993, the weighted 
average discount rate decreased from 8.50% to 8.25%. The reduction of this rote increased the accumulated benefit obligation by $1,593,000 and 
increased the projected benefit obligation by $2,193,000. 


Funded Status 


In thousands 

1994 

1993 

Actuarial present value of benefit obligations: 



Vested benefit obligation 

$75,622 

$60,958 

Non-vested benefit obligation 

1,333 

1,143 

Accumulated benefit obligation 

$76,955 

$62,101 

Projected benefit obligation for services rendered to date 

$93,868 

$74,409 

Plan assets at fair value, primarily cash equivalents, 



common stock, notes and real estate 

55,581 

50,945 

Projected Benefit Obligation in Excess of Plan Assets 

$38,287 

$23,464 


Plan assets for 1994 and 1993 include Company related assets of $1,844,000 ond $1,782,000, respectively, which consist of properties 
leased to the Compony. 

Balance Sheet Effect 

SFAS 87 requires the Company to recognize a pension liability ($21,374,000 for 1994 and $11,156,000 for 1993) equal to the amount by 
which the actuarial present value of the accumulated benefit obligation ($76,955,000 for 1994 and $62,101,000 for 1993) exceeds the fair value 
!||i of the retirement plan's assets {$55,581,000 for 1994 and $50,945,000 for 1993). A corresponding amount is recognized as on intangible asset to 

the extent of the unomortized prior service cost and unamortized transition obligation, with the excess chorged directly to shareholders' equity. In 1994, 
this resulted in the recording of an intangible asset of $11,363,000 ond o reduction in shareholders' equity of $9,964,000. In 1993, an intangible 
osset was recorded equal to the amount of the pension liability ($11,974,000) as the total unamortized prior service cost and unomortized transition 
obligation ($12,809,000) was not exceeded. 

A reconciliation of the plan's funded status to amounts recognized in the Company's balance sheet follows: 


In Thousands 

1994 

1993 

Projected benefit obligation in excess of plan assets 

$138,287) 

$(23,464) 

Unamortized transition obligation 

7,863 

8,846 

Unrecognized net actuarial losses 

26,877 

11,473 

Unrecognized prior service cost 

3,500 

3,963 

Net effect on the Company's balance sheet 

(47) 

818 

Amount reflected as on intangible asset* 

(11,363) 

(1 1,974) 

Amount reflected as minimum pension liability adjustment** 

(9,964) 

0 

Amount Reflected as Pension Liability*** 

$(21,374) 

$(11,156) 


' Included in other non-current assets in the balance sheet. 

** Included as a charge to shareholders' equity in the balance sheet. 
*** included in other long-term liabilities in the balance sheet. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 















\ ii I i* s I ii I’ ii ii s ii I i il <i I r il F i n a 11 rial S I a I f in f n I s 


Genesco Inc. and Consolidated Subsidiaries 


NOTE IS 

Other Benefit Plans 

The Company contributes to a multi-employer pension plan applicable to all hourly-paid employees of its tailored clothing division covered by 
collective bargaining agreements. Although the accumulated benefits ore substantially in excess of the plan assets available for such benefits, actuarial 
calculations have not been made to determine the Company's portion of such excess. Pension costs and amounts contributed to the plan during Fiscal 
1994,1993 ond 1992 were $2,232,000, $2,298,000, and $2,496,000, respectively. 

The Company provides health care benefits for early retirees ond life insurance benefits for certain retirees not covered by collective bargaining 
agreements. Under the health care plan, early retirees are eligible for limited benefits until oge 65. Employees who meet certain requirements are 
eligible for life insurance benefits upon retirement. 

The Company implemented SFAS106 "Employers' Accounting for Postretiremen) Benefits Other Than Pensions" in the first quarter of 1994. 
In the past the Company expensed such costs as incurred. The adoption of $FAS 106, which requires the accrual of such benefits during the period in 
which the employee renders service, resulted in a net charge to income of $2,2/3,000 for the cumulative effect of the change in accounting principle 
for periods prior to 1994, which were not restated. The $2,273,000 represents, the actuarial present value of the accumulated benefit obligation 
(the "ABO") at Februory 1,1993. The ABO is lower fhon previously estimated as a result of a change in the method of funding the life insurance plan. 
The Company elected to charge the full $2,273,000 ABO in the first quarter of Fiscol 1994. 

Postretirement benefit expense was $245,000, $1,307,000, and $1,617,000 for Fiscol 1994,1993 and 1992, respectively. The 


components of expense in 1994 were as follows: 

In Thousands 

1994 

Service cost of benefits earned during the year 

S 63 

Interest cost on accumulated postretirement benefits obligation 

182 

Net Periodic Postretirement Benefit Cost 

S245 


The funded status of the plan and amounts recognized in the financial statements at January 31,1994 were as follows: 


In Thousands 

1994 

Cumulative effect of accounting change on Februory 1,1993 

52,273 

Net periodic postretirement benefit cost 

245 

Cash expenditures for benefits during 1994 

(260) 

Additional liability from change in weighted average discount rate 

189 

Postretirement benefit liability 

2,447 

Unrecognized net loss 

1189) 

Postretirement Benefit Liability Recognized in Financial Statements 

52,258 


The weighted overage discount rate used to determine the ABO decreased from 8%, at the dote of adoption, to 7% at January 31, 1994. The 
unrecognized net loss generated from the decrease in the rate increased the accumulated postretiremen! benefit obligation by $189,000. 
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NOTE 16 

Supplemental Cash Flow Information 


In thousands 

1994 

1993 

1992 

Net cash paid (received) for: 

Interest 

S 6,865 

S 4,695 

53,997 

Income taxes 

(273) 

4,089 

720 

Noncosh investing and financing activities: 

Fixed assets ocquired under capital leases 

S 428 

$ 970 

$2,357 

Business acquisitions. 

Fair value of ossets ocquired 

13,119 

39,306 

0 

Liabilities assumed 

1,743 

13,287 

0 

Cash paid 

11,376 

26,019 

0 

Less cash acquired 

0 

586 

0 

Net Cash Paid for Acquisition 

511,376 

$25,433 

$ 0 

Issuonce of shores to Mitre Sports 

S 0 

$ 5,000 

$ 0 

Obligation from purchase of net assets of Toddler U Inc. 

0 

1,291 

0 


NOTE 17 

Employee Stock Plans 


Stock Option Plans 



1994 

1993 

Options outstanding ot beginning of period 

1,723,564 

1,464,579 

Options granted—1987 Stock Option Plan 

266,500 

522,050 

Options granted—Genesco Stock Savings Plan 

40,093 

50,156 

Options exercised—1987 Stock Option Plan 

(466,275) 

(112,150) 

Options exercised—Key Executives Stock Option Plan 

(44,000) 

(39,500) 

Options exercised—Genesco Stock Savings Plan 

(32,360) 

(37,823) 

Options expired—Key Executives Stock Option Plon 

(18,000) 

(6,000) 

Options cancelled—Genesco Stock Savings Plon 

(13,164) 

(47,723) 

Options cancelled—1987 Stock Option Plan 

(93,300) 

(70,025) 

Total options outstanding at end of period 

1,363,058 

1,723,564 

Shares reserved for future options 

1,153,601 

1,351,488 

Total Shores Reserved 

2,516,659 

3,075,052 


At January 31,1994, options to purchase 22,000 shares of common stock were outstanding under the Key Executives Stock Option Plan at a 
weighted average exercise price of S6.50 per share. These options, held by 8 individuals, expire on October 9,1994. All such options are currently 
exercisable. 

Under the 198/ Stock Option Plan, options to purchase 1,262,075 shares were outstanding at a weighted average exercise price of $6.34 
per shore. These options, held by 81 individuals, expire between August 17,1997, and December 8,2003. Options to purchase 510,356 shares are 
currently exercisable. 

Under the Genesco Stock Savings Plan, options to purchase 78,983 shares were outstanding at a weighted average exercise price of $8.09 
per share. Unless withdrawn by the participants, these options may be exercised on September 30,1994 and September 30,1995. There are 
approximately 225 employees participating in the plan. 
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Note 17-(continued) 

Stock Purchase Plans 

Stock purchase accounts arising out of sales to employees prior to 1972 under certain employee stock purchase plans amounted to $481,000 
ond $557,000 otJonuary 31,1994 and 1993, respectively, and were secured at January 31, 1994, by 22,962 employees' preferred shares and 
340 common shares. Payments on stock purchase accounts under the stock purchase plans have been indefinitely deferred. No further sales under these 
plans are contemplated. 

NOTE 18 

Legal Proceedings 

The Company is subject to several administrative orders issued by the Tennessee Department of Environment and Conservation directing the 
Company to implement plons designed to remedy possible ground water contamination ond to manage source area material which wos generated by a 
divested operating division and which was deposited on o site in a rural area near Nashville, Tennessee. Substantially oil source moterial and ground water 
remedial actions have been implemented. The Company believes that if hos fully provided for the costs to be incurred with respect to these remedial actions. 

In addition to the administrative proceedings described above, the Company was named as o defendant in nine civil actions originally filed on 
behalf of 29 individuals who reside or own property in the vicinity of the site described above. The plaintiffs alleged that the Company is liable for 
creating a nuisance and a hazardous condition and for negligence based upon the olleged violation of several state and federal environmental statutes. 
The plaintiffs sought recovery for personal injuries and property damages totalling $17.6 million, punitive damages totalling $19.5 million and certain 
costs ond expenses, including attorneys' fees. The Company has concluded settlement agreements with 20 individual plaintiffs, providing for payments 
by the Company aggregating approximately $550,000 and the purchase of o residence at an appraised value of approximately $170,000. The claims 
dismissed pursuant to the settlement agreements involve approximately $9.1 million in alleged compensatory damages and $13.1 million in punitive 
damages. In light of the settlements already reached, management believes that resolution of the remaining actions will not have a material adverse 
effect on either the Company's results of future operations or on its financial condition. 

The Company is also a defendant in two separate civil actions filed by the State of New York; one against the City of Gloversville, New York, 
and 33 other private defendants; and the other against the City of Johnstown, New York, and 14 other private defendants. In addition, third party 
complaints and cross claims have been filed against numerous other entities, including the Company, in both actions. These actions arise out of the 
alleged disposal of certain hazardous moterial directly or indirectly in municipal landfills. The complaints in bath cases allege the defendants, together 
with other contributors to the municipal landfills, are liable under a federal environmental statute and certain common law theories for the costs of 
investigating and performing remedial actions required to be taken with respect to the landfills and damages to the natural resources. 

The environmental authorities have issued decisions selecting plans of remediation with respect to the Johnstown and Gloversville sites which 
have estimated costs of $16.5 million and $28.3 million, respectively. 

The Company hos filed answers to the complaints in both the Johnstown and Gloversville cases denying liability and asserting numerous 
defenses. The Company hos established a provision in the amount of $1,000,000 to cover its estimated share of future remediation costs, including a 
$500,000 charge in the third quarter ended October 31, 1993. Because of uncertainties related to the ability or willingness of the other defendants, 
including the municipalities involved, to pay a portion of such costs, the availability of State funding to pay a portion of such costs, the insurance 
coverage available to the vorious defendants, the applicability of joint ond several liability and the bosis for contribution claims among the defendants, 
management is presently unable to predict the outcome or to estimate the extent of any additional liability the Company may incur with respect to either 
of the Johnstown or Gloversville actions. 

The Company has entered into a stipulation of settlement with the United States Department of Justice and the United States Environmental 
Protection Agency ("EPA") dismissing a civil action against the Company for alleged violations of the federal Cleon Water Act ond the pre-treatment 
standards for leather tanning and finishing adopted thereunder in connection with wastewater discharges from o facility of the Company into the 
Muskegon County Wastewater Management System sewage treatment system at Whitehall, Michigan. The stipulation of settlement was approved 
by the court on December 16,1993 and the Company has paid a civil penalty of $550,000 to resolve all claims asserted in the complaint. 
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Nate IS-(continued) 

On January 7,1993,23 former holders of the Company's series 2,3 and 4 subordinated serial preferred stock filed a civil action against the 
Company and certain officers, in the United States District Court for the Southern District of New York (the "U.S. District Court Action"). The plaintiffs 
allege that the defendants misrepresented and failed to disclose material facts to representatives of the plaintiffs in connection with exchange offers 
which were made by the Company to the plaintiffs and other holders of the Company's series 1,2,3 and 4 subordinated serial preferred stock from 
June 23,1988 to August 1,1988. The plaintiffs contend that had they been aware of the misrepresentations and omissions, they would not have 
agreed to exchange their shares pursuant to the exchange offers. The plaintiffs allege breach of fiduciary duty and fraudulent and negligent misrep¬ 
resentations and seek damages in excess of $10 million, costs, attorneys' fees, interest and punitive damages in an unspecified amount. By order 
dated December 2,1993, the U.S. District Court denied a motion for judgement on the pleadings filed on behalf of all defendants. The Company and 
the individual defendants intend to vigorously defend the U.S. District Court Action. The Company is unable to predict if the U.S. District Court Action 
will have a material adverse effect on the Company's results of operations or financial condition. 

The U.S. District Court Action is based, in part, on a judicial determination on July 29,1992 of the fair value of the Company's series 2 and 3 
subordinated serial preferred stock in an appraisal action in the Chancery Court for Davidson County, Tennessee (the "Chancery Court Action"). The 
Chancery Court Action was commenced after certain preferred shareholders dissented from certain charter amendments approved by shareholders on 
February 4,1988 and demanded the fair value of their shares. The Chancery Court determined that the fair values of a share of series 2 was $131.32 
and of a share of the series 3 was $193.11 (which amounts are in excess of the mandatory redemption and liquidation values of a share of series 2 
subordinated serial preferred stock and of the optional redemption and liquidation values of a shore of series 3 subordinated seriol preferred stock), 
compored with 591 a shore for the series 2 and 546 a shore for the series 3 previously poid by the Company os the fair value of such shares. The Chancery 
Court ordered the Company to pay to Jacob Landis, the only shareholder who prosecuted his dissenter's rights, the additional sum of 5358,062 plus 
interest at 10% from July 29,1992, attorneys' fees and costs to be determined in further proceedings. The Company appealed the Chancery Court's 
decision, and on September 1,1993 the Tennessee Court of Appeals affirmed the Chancery Court's decision and remanded the cose to the Chancellor 
for further proceedings. The Company filed a petition to the Tennessee Supreme Court to review the cose, which the court denied on January 31,1994. 
The Company poid the amount of the judgement plus accrued interest on February 4,1994. 

On May 13,1993 the landlord of a building in New York City in which the Company was the sole tenant filed a civil action in the Supreme 
Court of the State of New York claiming that the Company breached the lease for the premises and negligently allowed the premises to deteriorate. The 
complaint seeks compensatory damages of 52.5 million and punitive damages of 55 million. On June 8,1993 the Company removed the action to the 
United States District Court for the Southern District of New York. 

At various times in 1990 and 1991 (i) the Canadian Deportment of National Revenue, Taxation (the "Department"), the Alberto Corporate 
Tax Administration and the Ontario Ministry of Revenue made tax reassessments relating to the deductibility of interest expense incurred by one 
of the Company's Canadian subsidiaries on funds borrowed from the Company and (ii) the Department made tax reassessments relating to non-resident 
withholding tax with respect to the payment by that subsidiary of its loan from the Company and with respect to interest on loons by that subsidiary to 
the Company. These reassessments, which the Company has calculated to be approximately Canadian 518.7 million including interest (approximately 
U.S. 514.1 million) at January 31,1994, were made against Agnew Group, Inc., the corporate successor to the purchaser of the Company's Canadian 
operations (the "Taxpayer"). 

The Taxpayer has made indemnification claims with respect to all such reassessments pursuant to the indemnification provisions in the stock 
purchase agreement dated as of January 23,1987 relating to the sole of the Company's Canadian operations, and the Company has assumed the 
defense of the Taxpayer. On behalf of the Taxpayer, the Company has filed notices of objections to all of the reassessments and has appealed the 
confirmation by the Minister of National Revenue of the Federal interest deductibility reassessments by filing a statement of claim in the Federal Court of 
Canada. The Provincial reassessments will be held in abeyance pending the outcome of the Federal Court action. The Company has also filed notices of 
objection to the withholding tax reassessments on behalf of the Taxpayer. 

Any liability which is finally determined to be owing by the Company as a result of the indemnification provisions of the share purchase 
agreement is subject to an offset of up to Canadian 55,000,000 pursuant to a loan agreement dated February 6,1987 among the Company, the 
purchaser and a former stockholder of the purchaser. 

On February 4,1994 the Taxpayer filed for protection under the Companies Creditors Arrangement Act and is seeking approval of a plan of 
compromise or arrangement with its creditors. Resolution of the Department's tax claims is a condition to any such plan. 
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NOTE 19 

Business Segment Information 


In Thousands 

1994 

1993 

1992 

Sales to Unaffiliated Customers: 

Footwear (shoes ond accessories): 

Retail 

$231,456 

$227,741 

$212,942 

Wholesale ond manufacturing 

236,435 

202,386 

139,533 

Total footwear 

467,891 

430,127 

352,475 

Men's apparel 

104,969 

109,740 

119,291 

Total Sales 

$572,860 

$539,867 

$471,766 

Pretax Earnings (Loss): 

Footwear (shoes and necessaries): 

Retoil 

$ (3,841)’ 

$ 9,171 

$ (47) 

% of applicable soles 

0.7X) 

4.0% 

0.0% 

Wholesale and manufacturing 

373* 

18,244 

13,094 

% of applicable sales 

0.2% 

9.0% 

9.4% 

Total footwear 

(3,468) 

27,415 

13,047 

% of applicable sales 

(0.7%) 

6.4% 

3.7% 

Men's apparel 

(21,986)" 

6,065 

3,724 

% of applicable sales 

(20.9%) 

5.5% 

3.1 

Operating income (loss) 

(25,454) 

33,480 

16,771 

% of total soles 

(4.4%) 

6.2% 

3.6% 


Corporote expenses: 



II 

Interest expense 

(11,030) 

(5,644) 

(4,647) 

Other corporate expenses 

(15,290)‘ 

(14,133) 

(11,554) 

Total Prelax Earnings (Loss) 

$(51,774) 

$ 13,703 

$ 570 

% of total sales 

(9.0%) 

2.5% 

0.1% 


‘Includes a restructuring charge as follows: footwear Retail $8,673,000, Footwear Wholesale ond Manufacturing $3,242,000, Tailored Clothing $17,060,000 and Corporate$404,000. 
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Note 19-(contirwed) 


li 


In Thousands 

1994 

1993 

1992 

ASSETS: 




Footwear; 




Retail 

S 66,922 

S 77,864 

$ 74,506 

Wholesole and manufacturing 

140,530 

134,654 

61,881 

Total footwear 

207,452 

212,518 

136,387 

Men's apparel 

73,644 

75,570 

71,988 

Corporote assets 

28,290 

29,780 

28,869 

Total Assets 

5309,386 

$317,868 

$237,244 


DEPRECIATION AND AMORTIZATION: 

Footwear: 

Retoil 

Wholesale and manufacturing 

$ 5,027 
3,339 

$ 4,994 

2,212 

7,206 

1,299 

1,214 

$ 4,723 

1,565 

6,288 

1,591 

1,230 

$ 9,109 

Total footwear 

Men's apparel 

Corporate 

8,366 

1,883 

474 

Total Depreciation and Amortization 

S 10,723 

$ 9,719 

ADDITIONS TO PUNT, EQUIPMENT AND CAPITAL LEASES: 




Footwear: 




Retail 

$ 3,254 

$ 4,788 

$ 6,349 

Wholesale and manufacturing 

3,738 

3,769 

1,614 

Total footwear 

6,992 

8,557 

7,963 

Men's opporel 

993 

1,032 

1,095 

Corporote 

371 

543 

283 

Total Additions to Plant, Equipment and Copitol Leases 

S 8,356 

$ 10,132 

$ 9,341 


NOTE 20 

Quarterly Financial Information (Unaudited) 

1 st Quarter 

2nd Quarter 

3rd Quarter 

4 th Quortei 

Fiscal Year 

In Thousands 

1994 

1993 

1994 

1993 

1994 

1993 

1994 

1993 

1994 

1993 

Net soles 

$128,384 

$112,853 

$146,059 

$130,043 

$154,096 

$146,127 

SI 44,321 

$150,844 

$572,860 

$539,867 

Gross muiyiii 

46,703 

41,442 

52,000 

48,307 

52,167 

55,539 

39,922 

58,256 

190,792 

203,544 

Pretax earnings (loss) 

(691) 

(934) 

770 

2,083 

(2,979) 

6,852 

(48,874)' 

5,702 

(51,774) 

13,703 

Earnings (loss) before extraordinary 

loss and accounting change 

(742) 

(940) 

456 

1,574 

(3,084) 

4,851 

(48,409) 

4,208 

(51,779) 

9,693 

Net earnings (loss) 

(3,015)' 

(940) 

216 J 

1,574 

(3,084) 

4,851 

(48,409) 

3,625* 

(54,292) 

9,110 

Earnings (loss) per common share: 

Before extraordinary loss 

and accounting change 

(.03) 

(.04) 

.02 

.07 

(.13) 

21 

(1.99) 

.17 

(216) 

40 

Net earnings (loss) 

(.13) 

(.04) 

.01 

.07 

M3) 

.21 

(1.99) 

.15 

(2.26) 

38 


Reflects rhe cumuiofive effect of changes in the method of accounting for postretirement benefits due to the implementation ol Statement of Finoncial Accounting Standoids No 106 
Includes an extraordinary loss of $240,000 from the early retirement of long-term debt (see Note 10!. 

1 Includes a restructuring charge of $29,379,000 (see Note 2). 

' Includes on extraordinary loss of $583,000 (net of o tax benefit of $37,000) from the early retirement of long-term debt (see Note 10). 
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Chairman 
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Chairman 
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E. Douglas Grindstaff 

President and 
Chief Executive Officer 
Genesco Inc. 

Nashville, Tennessee 
Member of the finance committee 
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The annual meeting of shareholders will be held at 10:00 a.m. CDT, Wednesday, June 22, 1994 
at the corporate heodquarters in Genesco Park, Nashville, Tennessee. 

Genesco Park 
1415 Murfreesboro Road 
P.0. Box 731 

Nashville, Tennessee 37202-0731 

Price Waterhouse 

4400 Harding Road, Suite 300 

Nashville, Tennessee 37205 


New York Stock Exchange, Chicago Stock Exchange 
Symbol: GC0 

Communications concerning stock transfer, preferred stock dividends, consolidating accounts, change of 
address and lost or stolen stock certificates should be directed to the transfer agent. When corresponding 
with the transfer agent, shareholders should state the exact nome(s) in which the stock is registered and 
certificate number, os well os old ond new information about the account. 

First Chicago Trust Company of New York 
Stock Transfer Department 
P.0. Box 2535, Suite 4693 
Jersey City, NJ 07303-2535 
(201) 324-0498 

Each year Genesco files with the Securities and Exchange Commission a Form 10-K which contains more 
detailed information. Any shareholder who would like to receive, without charge, a single copy 
(without exhibits) or who would like to receive extra copies of any Genesco shareholder publication should 
send o request to: 

Cloire S. McCall 
Genesco Corporate Relations 
Genesco Park, Suite 478 
P.0. Box 731 

Noshville, Tennessee 37202-0731 
(615) 367-8281 

Security analysts, portfolio managers or other investment community representatives should contoct: 
Jomes S. Gulmi 

Vice President-Finonce ond Chief Financial Officer 
Genesco Park, Suite 490 
P.0. Box 731 

Nashville, Tennessee 37202-0731 
(615) 367-8325 



Fiscal 1994 

Fiscal 1993 

Fiscal 1992 


High 

Low 

High 

Low 

High 

low 

Quarter ended April 30 

11 1/2 

8 3/4 

7 

5 1/8 

5 1/8 

3 3/4 

Quarter ended July 31 

11 1/2 

6 7/8 

6 1/4 

S 

6 1/B 

3 7/8 

Quarter ended October 31 

91/4 

5 3/4 

7 3/4 

5 S/8 

6 1/2 

4 7/8 

Quarter ended January 31 

6 7/8 

4 

11 1/4 

7 

61/B 

41/2 
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